MCE ISLAMIC BANK LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 11, 2024

Hote 2024 2023
Rupeses in thousands

AEEETE
Caah and Balances wilh treasuny banks & 18,114 .51 19,529,058
Balamcas with other banks i S5 0Ra 2,803 425
Diue from financial instibdtions L] 2,000 D00 2,500, DOd
InvasIments - net L] 146, 508 301 132,504 1032
Islamic financing and related assets - ned 10 118,253,143 89,347 415
Property and equipmeant 1 5,191,117 3,755,402
Right-of-uss of assals 12 2355818 2,027,191
Intanghis assels 13 1,044 084 532 548
Daferred tax assals 14 30747 =
{Mher gssels 16 11,696.860 14,999 464

30T 243624 2B, 999,708
LIABILITIES
Bills payablo 17 11,504 453 2176473
Due 1o financial mstiutions 1B 43 422 253 25,813,540
Daposits ard athar atcounts 1B 208, 108.531 204 480,154
Lease habilties 20 3018262 Z.5636,096
Liabiliters against assels subject 1o Gnince keass =
Sub-ordinated debls -
Delermad tax liabilkies 14 - 445 291
CHher abilitles 21 5253963 || 6432484

281,347 522 244 GED 453
MET ASSETS 25 846 006 23.006.252
REFRESENTED 8%
Share capital 22 15,550 000 15,550,004
REgandes 23 2278 220 1,428 486
Surpius on revaluation of assets-nel 24 1517 728 954 Ga4
Sccumulated profi 6,602, 05T 4,123,122

25 546 005 22,006 252

CONTINGEMCIES AMND COMBITMENTS 25

The annmad rodes 1 6 47 Torm an inlegral pan of these financiel statemeants
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MCE ISLAMIC BANK LIMITED
STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2024

Mote 2024 2023
Rupsss [n thousands

Frodit ! ratum earned 2B AR 074 £54 35 042 DS
Prodil f rehim expansed b 27,534,135 168,758,803
el Prafil  return 17,840,015 17,183,663

OTHER INCOME

Fae and commission noeome 28 955 780 T41 288
Dividand mcome - 13451
Fonziph Bxchangs incomes 418,591 Ta5.118
Zain on securitias - nat 28 304,582 17 B5E
Qithest incame 0 200,76 Z2E,820
Total other income 1570078 1,737,330
Tokal incame 10,910,557 18,320,206
OTHER EXPENSES

Ciperating espenses A 10,064 4685 T35 20
Workars waifare fund 191 515 HTED
CHher charges 32 .4 41,672
Totz| clher expenses 10,250 27 7,640 451
Frafit bafore credat 1045 alfowance B 651 332 11.271.545
Cradit lozs allowance and write offs - nel 33 542 BED 704007
PROFIT BEFORE TAXATION 5,108,333 10,567 538
Taxalion "] 4 _B5t 661 G414 203
FROFIT AFTER TAXATION 4 238672 B, 153.335

— e
Rupaeas

Easic and diluted earnings per share a5 2,736 3.314

The annexed nales 1 1o 47 form an integral part of these finencial statements,

v

W%Wwfj“ /, 4

Chief Financial ﬁr President [/ Chief Executive Di'ri;:tur Director



MCE ISLAMIC BANK LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOF. THE YEAR EMDED DECEMBER 31, 2024

Profit after taxation for the year
Cthar comprenensive Income
Iterms that may be reclassified to

profit and loss account in subsequent periods:
Mowmgn i suniius on revaluabion of debl invesimetls Ihaugh FUTOCT - net of ks

tarys that Wil not be reclassified 1o
profit and loss account in subsaquent pericds:
Wovarnent in defict on revaluation of property and egupment - net of tax

Total comprehensive Income

The annexed ndes 10«7 form an infegrad part of ihess fimancial stalements
L
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Chief Flnanmal cer President / Chief Executive Dlruutnr

i

2023

Rupees in thousands

i 238672 8,153,335

RET,5RA 54R 078

[B.561) {11 B4}
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MCE ISLAMIC BANF LIMITED
STATEMEMT OF CHAMGES IN EQLITY
FOR THE YEAR EMDED DECEMBER 31, 2024

Burglis ! (dsfiell) o
Shie Bistulony resabeation of Kot r bt Tokal
Capl Rosarye  |levestments Filxed {Loss| { Profit
Aszots
Ripees in thousands
Balanco & at Januany 04, 2053 18, EE0. 000 19T 810 (TOGZE}  4B0 7SR (1,767} 18,7048 BE7
Froft after iaxation f0f e yesr anded |
Decesnber 31, 2023 - " . L1E33M 5,753,236
ghor compreheneive jlce) | incame - nal ol ey - - B48 (15 1771 S84} 534, (36

548,009 17 By 5153335 5,600.370

Transfes to statutory esene Z, 1,030,667 [1006ET}
Tramaba #om surplus on revaluaton of fied

ALRAIE In unappropriaied profif in respect

ol dRpaLEs - red of 13y - - - -
Tranale: fiem swplus on revaluaton of fiomd

AncEls b un&pprogoaled prefit in reapes

af increamental deprecabion « pel of {Ex - - {22215 2221 -

Transactions with swnors, mogded

dirsctly in equity . o - -
Issue of skare capits - - = = -
Balance as al December 31, 2023 18850000 1428450 A6H, 01 455 553 4133, %88  22.006.352
impRel of adopting IFRS-8
Expacled Cradil Loas - sl of lax - 3,37 - j514, 0Ll 210,723
Mesisind Balonce wdor IFRE 9 a8 st Docembar 34, 2023 16,650,000 1, 420486 471,462 488 553 3.208,0:28 21,136.628
Profd ader taxation Tor (ke year ndag

Oacembar 19, 2024 - - * 4 & 230,672 4 2IBETT
Crter comprehensive incoms |/ {loas ) - el of ax E87 508 {E8AT) - 584 805

. - 507 b8 {5861 & FARGT2 4 520 &TT

Tramaler io SlEtubory REserve BAT. T4 - - (BT T

Tranafer ram Sursiue an revaiastion al fead
5 5eia 10 uaApohapriaiad prol n nesgect
of moresiectal dEpnecats - ned ol fax . 4 = (€090} 2.0

Balance as at Decomber 11, 3024 15,650,000  2.376.E20 1055128 458601 6802007 25048006

The ancmend nobes 1 o 47 farm an integral par of (hese financial slatements

Chief Fham: Officer President / Chief Executive ﬁlmtnr Direcior
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MCE ISLAMIC BANK LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2024

CASH FLOW FROM OFERATING ACTIVITIES
Frofit bafore {Exation
Less Dividend income

Adjustmanis
Deprecalion on ixed sssels

Deprecation mn nght-of-use 35s5ats

Depracation on [@rah asssts undar IFAS 2

Amoriisation

Umwincing of lesse |labilfy against nght-ofse eosals
Coredit loss aliowances and wile offs - nat

Unfealized loss on faosard foreagn excnanne conlracss - nel
Galn on sale of fxed assels - nat

Gain gn terminaton of lease liability against nght-of-use sl
Gain an conwerson of farah agreemanis

Unraalianad losa | [gain] on revaluabon of FyYTPL securnibes
Usrealisad loss on revaluation of FYTPL secunbes

Gain on sale of sacuntias - nel

incraase)/ docrease in operating assots
Oue from fmancial mstilutions

fstamis financng and relaled assels

Ciher assats |secluding advanca faxation)

kncrease § {decrease) in operating liahilities
B payable

D to financal instiubong

Depoais and Hner acoaims

Other liabdibes (exciuding currant taxation)

Incame tax pasd
Mot cash gonorated from cporating activitos

CASH FLOW FROM INVESTING ACTIVITIES

Ml divesimants | (ineasimant} in Securites dassHdied as FVTPL
el neesmenis 0 secuntes classified as FVTOLCE

kgt divesimants [ | mvastmants) in @morisad cosl securities
Crvinard recevead

Irvesimens in properly snd Suifemen)

Cesposal of property and sguipmeni

Investmenss m intangible assets

Met cash used in investing activitios

CASH FLOW FROM FINANCING ACTIVITIES

Froceads from is5ue of share cepital

Bayment of lease kabilily against righi-of-use assa

Mot cazh used in financing activities

incraasa in cash and cash squivalants during tha year

Cagh and cash equivalents &1 e baginning of tha year
Cash and cash equivalents at the end of the year

Tha anngxed noles 1 to 47 form an integral pad of these financial statarmants.

Cudiry 7 €48 45

President /! Chief Executive

Chief Finam:lal cer

Mote

1.2
12
1041
131
27
d3

dEBEES

¥

ﬂlra

Q@r Diractor
I'q.

W24 2023
Rupees In thousands
9,108,333 10,567 534
. 13451
B, 108,333 10, 554 087
BE0, 12L 456 178
31478 27 28
370,047 652,153
178, 573 187 463
73045 XM 332
S 505 T, 07
1660 E82 27,818
(22 5853 11, 112)
(7. B0 {8,218
[8.782] (21,3481)
4 181 4, 181)
B EET =
27 e300 H:i.l_?_ﬁ'_:!_
2,568,126 2797771
11,6RA 450 13,281 854
500,000 3,670,000
{30817, 162) {280.475)
230,085 {4,588 T41)
(3018707 T [1,187 216)
g.415.020 {1,562 009)
22608747 11,142 TETF
4 fam 433 50 458 608
882 547 1. 048 408
a7.558 7ar 61, 08T, BA2
16.038 119 TAITZ524
{8,135 B58) {5,080, 151)
12.8B8 121 68, 112373
1,325 615 P oBoE BT
(217 75 448 (A7, 778,770}
8004 203 (45,024 550)
= 13,451
{2 0155, 501 {1,234 271)
22 520 1,766
B0G.A15) [ 143, 585)
(15211 18] (80 182 S4B)
IM.&E‘IJ ﬁﬂ'l.mi'l
[842 581) {761,803}
{3255, 878 7187823
22332480 15, 144 558
15 076, B4 12 332 480

yi' 4



MCE ISLAMIC BANK LIMITED
NOTES TO AND FORMING PART OF THESE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1.9

1.3

1.4

.

T

STATUS AND MATURE OF BUSINESS

MZH Islzmic Bank Limided (the Bank) wes incorporated in Pakistan as an unlisted public imisd company on lay 15, 2014
under Iha Companies Ordinance. 1684 (repesled after e anactment of the Compamies Act, 2017) 1o camy oot tha
business of an Islamic Commercial Bank in accordance and in conformity with the principles of islamic Sharfah and in
accordance with regulations and guideines of the State Bank of Pakisfan The Securilses and Exchangs Commission of
Pakistan granted “Cedificate of Commencement of Busmess® to the Bank on Januasy 30, 2015 The Bank is a wholy
owned subsidary of MCB Bank Limaed (MCEB).

The State Bank of Fakistan (SBP) granted 8 "Cedificate of Commencamend of Banking Busingss® to the Bank on
Baplember 14, 2015 under Seclion 27 of the Banking Companses Ordinance, 1962, The Bank formaly commenced
ooerations as a Scheduled slamic Commercial Bank with effect from Oclober 15, 2015 upon receiving notification in this
regard trom SBF under saction 37 of the Siale Bank of Pakistan Acl, 1856 Currently, ihe Bank & engaged n corporale,
coetTaEicial, consumer, micro inance, invesiment and retal banking achiviies

The Bank = cperating throwgh 303 branches including two sub branches in Pakistan as al Decarmber 31, 2024 (Decambar
31, 2023 226 ranches including two sub branches in Pakstan). The Regstered Offica of the Bank & aliuated at 59 Block
T, Phase |, OHA, Lahore Cantt and Principal Office i sfiuated at 14-A Main Jail Road, Guéberg, Lehore

Pakislan Credit Rafing Agency (PACRA] has upgraded our the Bank®s medasn 1o long-term rating Bom “A" b "A4" and
mainiained the short-term rating as "A-1" with stabie oullook.

The Board of Digciors in their mesting held on April 24, 2024 had approved the Schems of Compromises, Arrangements
and Reconstriclion (the "Scheme”] betseen he Bank and MCH Bank Lid (MCE). The Scheme envisages transfer of
banking business of thify nine (39) branches of MCB subject 10 the approval of the shareholders of the banks and
sanclion by the Honodrable Lahore High Gowrt, whers the assets, rights, abilties, sperations, systema, slafl, asssls of
back office funclions and cbligateons of MCEB relaling fo ihe banking business af these branches will be ransferred and
vasted i tha Bank. The banking business of these branches will ales sland converted inba [slamic banking business an the
effectiva date pursuant o the compliance ol apphcatile regulainny piRmissiong

Boih the banks filed a petiion bafore the Honourable Lahore High Court for sanction of, and for oiher orders facilating
imptementation of the Scheme under Section 279 to 283 and 285 read wilh oiher enabling provisions of the Coimpanes
Act, 2017, The shansholders approved the Schame in the Extra Ordinary Genaral Mesting {(EOGM] hald on July 06, 2024
The Honourable Lanors High Court has sanctioned the Scheme on Oclobar 03, 2024, The busness of fhese 38 anches
hirve bean fransferrad from MCE with effect from the Efecive dale (e close of e business on Nawvesmber 15, 2024

The carmying amaunt of assels @nd labilites aguired are as foliows:

Assels Rupees in thousands
Cash in hand H23 834

Fropery and equipment 148 365

Diher a55e1% 1,508

473,708

Liabilities

Eifls payabie 117,601

Deposils and alhes accounts 5432428

Ciiher linkikties 2,543

5,552,672
Me liabilities transfermed from MCB Bank {5,078, 964)
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BASIS OF PRESENTATION

The Bank provides islamic financing and refated asse1s mainly through Shari'sh compliant fmancng products mainky
Ihrough Murabaha, lslisna, Salam, ljarah, Diminighing Musharaka and Running Musharaka. The Bank also proviles
refingnce faciities under various refinance schemes of the Skale Bank of Pakistan incuding Islamic Export Refinance
Schedme.

The purchases and sales arising under these amangemenis are nof relécied in these financial statements as such but are
restricied 10 the amount of fecikty actually wilissd and the approprate portion of profit therean, The income on such 1skamic
financing |5 recognised in eccordance with the principles of lsamic Sharfah and i accorcance with regulations and
guideines of the State Bank of Pakislan. Howsver, income, if any, recewed which does nol cOMmpiy with (he principles of
Islemic Shari'ah is recognised as charily payable if 5o directed by the Shari'ah Board of iha Bank,

Adoption of new forms for the preparation of annual financial statements

The 58P, vide #s BPRD Circular No. 02 dated February 09, 2027, issued the revisad forme for the preparation of the
#nnual inancial siatements of the Banks. The implementation of tha revised forms has resulled in esrtain changas to lhe
presentalion and disclosures of wverious elemenis of the anneal financial stalements. Righl of use asists and
corresponging leasa labdity are now presenled separately on the face of the Statement of financial position. Praviously,
these ware presenied under property &nd equipment (earlier litled as fixed assets) and other liabiities respectively. There
i& Ao impact of this change on the annual financial stefements in jerms of recognition and measuremant of assels and
liakdltias

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordence with the accocunting and regorting siendards as applicable
in Pakistan. The accounting and reporting stancards as applicable n Pekisian comgrise of

- Intemalional Financial Reporting Standards (IFRSs) Issued by the Intemational Accounting Standards Board (ASB) as
are notified under the Companias Acl, 2017,

- lslamic Financial Accounting Standards (IFAS) ssued by the Insfilule of Chartersd Arcauntanis of Pakistan as are
nadifed under the Companies Acl, 204 7;

= Provisions of ard direcfives issued under the Banking Comganies Ordinance, 1562 and the Companiss Act, 2017 and

- Dwrectives issued by the State Bank of Pakistan (SBFP) and the Securilies and Exchange Commission of Pakistan
ISECP)

Whenever the requiremnents of the Banking Companies Ordinance, 1852, Companies Act, 2017 or the directives issuad by
the SEF and the SECF differ with the reguirements of IFRS or IFAS, requirements of 1he Banking Companies Ordinance,
1582, the Companies Acl, 2017 and the said direcsives shall praveil

The Siate Bark of Pakstan has deferred the applicability of Infemational Accounting Standards 40, 'Tnvesimant Property’
for Banking Companias through BSD Circuler Mo, 10 dated August 26, 2002 and Internatinal Accounting Standard 38
Financial Instrumants: Recognition and Measurement’ (1AS 28} through BSD Circutar Letier Mo, 10, dated August 26,
2002 The Securibes and Exchange Commission of Pakistan {SECP) has deferred spplicabilty of IFRS-7 "Financial
Instruments: Desclosures” on banks through 5.R.C 411(1) 2008 dated Aprid 2B, 2008, Accordingly, the requiremanis of
thesa standards have nol Besn considered in the preparation of these Tnancil slalements. However, nvestments have
been classified and valued in accordance with the reguiraments prescribed by the State Bank of Pakistan through various
chculars.

Standards, interpretations and amendments to published spproved accounting standards that are effective in the
currant yedr

There are cartein new and amendsd standards  issund by intarmatonal Accounling Slandards Board (LASE),
interpretations and amendments that are mandatery for the Bank's acoounting penets beginning on or afier January 1,
2024 bul are considerad not 1o be relevant or do nol have any material effiect on the Bank's operations and therefore are
3t detailed in these firancial statements exceg for IFRS 9 'Financial Instrumants’, the impact of which is disclosad undar
reake 5.2,

"y
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Standards, [mterpretations and amendmants (o published approved accounting standards that ane not yet eflective

Tha following ofher standards, amengments and inlorpredations of epproved pocounding sianderds are efecive for
accounling perinds baginning on or sfter lanuary 1, 20024

Effective dats (annual
periods baginning an

or after)
Amandments o &S5 21 - Lack of Exchangeabllity January 1, 2025
Amendments lo (FRS S and IFRS 7 - Classifcallon and kMessuremsnl of Firancial Instrumenis January 1, 2026
IFRS 18 — Presentalion and Disclosure in Fnancal Slalements January 1, 2027

BASIS OF MEASUREMENT

These fnancid siatements have been preperad under the historical cost comention, exces! thal certain classes of fived
ANSEIS A stated af ravalued amounts and Certain invesiments, foreign currency bakances and commitments in reapect of
cerimin forsign exchange contracts have been marked to markel and camied al fair value in accordance wilh the
requirements of the SBP. In sddtion, obligations in respect of lease labdities ae camed at present valua ant right-ol-uss
assEls which gre inflially measured o an amount equal to the comesponding lease labéity and deprecialed ower the
respective lease farms.

Measiurement af fair values

The Bank has an established control framework wilh respect to the measurement of fair values. The managemani
regularly reviews significant observable and unobssrvabie inputs and valuation adjustments. Fair values sre calegonized
inte: differert leveds in a falr valee hlerarchy based on the inputs used @ he valuabion technigues. The valuaticn of financial
assels and financal Babilitiss are categorzed and disclosad in nole 40

These financia’ slatermnants are presantad in Pakistani Rupses, whath iz the Bank's functional and presentation CUITERCY

MATERLAL ACCOUNTIMG POLICY INFORMATIOMN

The mlerial accounting polices applied in the preparation of these financial slatemeants ame consistent with 1hose of the
previeus financial year,

Critical accounting estimates and judgments

Tha preparation of financial statemants in conformily wih the approved accounting standards requires the use of cerlain
ortical accounling estimates |t also requires the management 1o exercies its judgment in the process of applying the
Bank's accounting polices Eslimates and judgmeants are continually evalusted and are based on historical experiences,
including expectations of fture evenls that are belioved fo b reascnable under he circwmslanca:  Redsions to
accounding estmetas are recognized in the period i which the astimates are revised # the revision affects anly hal penod,
or in the pericd of revision and fulure periods If Ehe revision a*fects both cwrrent and frlure penods. Crigcal accouning
estimates and judgemeants applisd in application of IFRS 8 have been disciased under note 5.2, Other major areas where
various assumplions and estimates are significant to the Bank's inancial slabements or where judgmend was exercised in
Ihe apgécaton of accounting policies are 38 follows:

Taxatlan

In making the estimates for income faxes currently peyabis by the Bank, the management considers the curent Income
tay laws, Judgment is requined to determine the amound of deferred tax assets (hil can be recognized, based upon tha
likedy birndng and the: level of lubune taxabde profits, together with futuee tax planning sirategies,

als
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Depreclation, amertization and revaluation of flxed assats

In making estmates of he depreciation / esmodization method, the management uses the maethod which redflects the
paktern i which econemic benefils are cupeciced to be consemed by the Bank, Tha method agplied & reviowed &l each
financial year and and i thers is a change m the expected patiern of consumption of the futere economds banafits
ambodiad in the assals, the mathod is changad 1o reflact the changed pattern. Such changs |8 secountsd for a8 change in
accounting estimatas in accosdance with [nternational Accounting Standard (|AS) B “Accounling Policsas, Changes in
Accounting Estimates and Errors”. Further, the Bank estimates the revalued amount of lend and buildings on a reguéar
basis. The esimates sre based on valuabons carmed oul by independent prolessional valuers under the merkel conditions

Laasa torm

The Bank applies judgmani o determine lhe l2aze ferm for some lease contracis inowhich it s & lessss that aclde
rengwal options. The assessment of whether the Bank is reascnably certain to exercise such options Impscts the leasse
tarm, which significantly affacts the amount of kase hablities and right-of-use assets recognisad,

The accounlmg policies edopled in (he preparaiion of these fnancel siatements are congislient with those of the previous
financis year

IFRE 9 - "Financial Instremaents'

As par the SEP BPRD Circular Lettar Mo, 07 dated Apal 12, 2023, IFRS 9 'Financial Instruments’ is applicable on banks
wilh effact from Jaruary 01, 2024 The standard addresses recognition. classification, measurement and derscogmetion of
financial asssete and financial Mabilites. The standard also imtroduces a mew impairmeant madel for financial assets which
requeras recognifion of impeirment change based on a forsard kcking Expecled Credi Losses’ (ECL) approach raihar
than the 'incurred credit losses’ approach as previously fofiowed. The ECL approsch has an mwact on all assets of the
Bank which are exposed to credit rsk

The Stale Bank of Pakistan (SBP). thicugh BPRD Circular Letber Ne. 15 dated July 19, 2024 and BPRD Circular Lettar Mo.
01 dated January 22, 2025, has introduced amendmants and provided clarfications on the implemantation timelnes of
IFES 8 o sddress industny concermns and ansure complianca. These circulars offer gudance on the measurament of
urquiobed equily securibes, modification accounting and the mamienance of general provisions beyond Expactad Cradit
Lossas (ECL)

in accordencs wilh the direclives oullined in the slforementioned circulars, the Bank has moolporaied e prescribed
treatmeant in ihese nancal slatemants. Furtharmore, SBF has pesmilled [slamic Banking Institations {IBls) 1o continue
applying lsiamic Financial Accounlng Slandards [IFAS| 1 and 2 for revenue recognition whese applicable, white
rraintaining the existing accounting methodology for olher [skamie prodocts watil furber structans ars ssued,. Had IFRS 8
been fuly adopted, the financial impact on ibe Bank wodld tave amoeunted io e 298 milion

Ircome on performing loans and debt sscurfles 5 recognized on a time propartion basis of using the effective Interes) rile
(EIR) meihod, in sccondance with confraciual terme and =8 permitted by SBP. Howewer, through letler No,
BFROVRPDAZ22456725 dated Jariany 22, 2025 SBP has granted specific approwal to the Bank lor a defesad
impfementation of the EIR methodology.

In preparation of Inese financial statements. the Bank has applied requirements of IFRS 9 and insiruclions issued by SBP,
through various circulass_ from he dale of irflial applicasion of Jaruary 01, 2024 will a medified refrospeclive approach for
restaterment. A5 permilted by fhe frarsitonal provisons of IFRS 9, (he Bank has nol restaled comparalive fgures. Amy
afjustmants 13 1he caffying amounts of firanclal assets and Ebiilies M 1he dale of tansdion were recoghnized in ha
opening (elained earmings and otfgr esenes ot the begining of the cument year withpod restating the comparasve
figures,

Clasailicalion

Fimancial Assets

Under FRS 4, existing calegones of financlal assets: Held for rading (HFT), Available for sale (AFE), Held 1o malurity
[HTAY) and dnens and receivables heve been repleced by

- Fimancial aseets at tair vakus through profit or l0ss account (FWTPL)
- Fimancial assels at far vakee throagh ciher comprehensive incone (FYOG
- Fimangial assets ai amorised cosl

Fimancial Liabilities

Under IFRS 8, the accounting for financial liabiliies remeins largely the same az bafore adoption of IFRS 8 and thus
financial lishiities ara being camed al amorised cost except for darivatires wisich ame baing measured at FWVTPL,

ez
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Business model assessment

The Bank determines &3 business model al the level that best seflects how | managae groups of financal asseets to
achiowe its business objacive

The Bank's business modal & nol eezessed on an mstrumeni-by-instrument basis, bul al a higher kvel of aggmegaled
porfolios and s based on obsernvabie factors such as:

The ohectives for the portfolio. in particular, whether the management's siraleqgy focuses on eaming confrachsal
revenus, mantaning a8 parficular yeld profle, matching the durabon of the financial sssets to the duratan of the
lighilias mat are fundirg those assats o realisng cash flows ihmough the sale of the assets

How the performance of the business model and the firancial assets el within tha business model ane evalualed
and reported o the Bank's key managamesr parsonmal,

The risks thai aflec] the performance of fhe business model {ond the financial assels held within thal busness moded)
and, in paricular, tha way thosa ricks are managed; and

The expected frequancy, valua and fiming of sale ara also imperiant aspects of the Bank’s assessmaenl, Howaver,
information about sales activity is not considersd in isolation, bt ag part of an overall assassment of how the Bank's
stated objectve for managing tha financial asseis is achieved and hany cash flows are malised

Thie husiness mode! assessment 8 based on reasonably expected ecenarios without taking ‘worst case’ or ‘slrass case’
HOBTEMOS Nl BCLOUN

Eventually, the financial assets fall under either of the following hres besiness models:

il Hold to Collect {HTC) business modal: Holding assets in order to colled contractual cash Bows
i} Hold o Collect and S&ll (HTCES) busingss model: Collecting contractual cash flows and selling financial asseis
i) Oithier business modess: Resulling m classiication of inancial assels as FYTPL

Assessments whether contraciual cash flows are solely payments of principal and profit {SPPI)

Az 8 second slep of ks cassification process, the Bank assesses the confractual tevms of financial assets 10 identlty
wheiher iney meet the 3PP f2el. 'Principal’ for the purpose of Ihis tesl s definad as the fair value of the financis! asseat al
inilsal recognilion and may change over ihe lile of e linancial assel [lor example, d thers are repaymeants al prncipal or
armoitisstion of the preamium / discount) The most sigrificant elementz of profd within a fnancing arrangerent are bypically
fhe consideration for the time galie af money and eradil dak Ta maks the SPP assesement, the Bank applies judgment
and considers relevant [sciors such 85, bul not limBed to, the currency In which ihe inancal assesl s desomingded, and fhe
period for which the profit rate s set. Where the conraciual ferms intoduce exposure 1o nsk of volatility thal ane
Inconsistent wilh basic lending arangement, (he related financial asset s classified and measured al FVTPL

Application to the Bank's financial asseis
ek based financial assets
Cwibd based financial asseds held IJ'.' the Bank inchade: sdvances, lﬂl'lﬂlnﬂ 16 mancial msitulione, mmasiment 0 federal

govermmen| securities, corporate bonds and other pirvade sukuls, cash and balances with treasury banks, balances with
othéar banks, snd other fnancial assels,

a) These are measured at amortised cost if they meet both of 1he tollowing condilions and are not designaled as FYTPL:

the gssel are held within 8 business mode| wihdose objeclive 5 achieved by both collecing conraciual casn flows and
Hiileng financsal esscis; and

- e conbreclual terms of fhe financal assct gee nse on specified dates o cash fiows that are soley payments of
principal and iverast / profit on the princical amount outstanding

b) Oeb based financiel assetls ars meaeured at FYOCH onby if these mest both of the fofpwing conditions and are not
dessgrated as FYTRFL

= e asssl are held withn 8 business model whose objaclive is achieved by both collechng contraciual cash flows snd
selling financial essets; and

the contractual terms of the financial asset ghve rise on specilied dates 1o cash fiows that ane solely payments of
principal and inveras] | profit on fhe principal amounl oulstanding



= Dbt based financlal assets (I fhesa ana hakd fiar frading purposes are cigssfied a3 measured at FYTPL

In gddition, on inkial recogreton, ke Bank may imevacably designate & Mescial assel tha ohamwise mests the reguiremznts 1o be measwed al
amafised S04l or al VIO as st FYTPL if doing so aliminates or significanliy reduces an sceounfing mipmstch Bal would stherwiss arse.

The apphcation of these polices also resulted in dassifications and consaquen remeasurerests of cartain mvesimenis i arah Sukui held
under avakable for sale porfoko &3 of Cecember 31, 2023 o hold 1o collect based on fhe business model Bssessment The foliowing table
recanciies their carmying amounts a5 reponied on Decemnber 31, 2023 to e camying amounts under IFRS § on trensitics to IFRS B on Jenusry
1, 2024

Balances Balances B‘:":;“
a5 Deceam

MR I i ety l:’::1. 2023 & cu;?nsuﬂmg I::Ia:::h-ur Ruisssenimiants || denusey 04,

iAudited) 31, 2023 2624 - befom
ECL
Rupees In thousands
Hon Governmsant Securities

- ljarah Sukuk - AFS 7T0.000 | FYTRL 770,000 . 770,000
70000 7000 - 770,000

Equity based financal assats

AN ity instrument Beld by the Bank for radng pupases 5 cassibied as measyred al FYTPL, O initial recognition of an equity invesiment thal
B fof heeld for iracing, the Bank may |revocatldy Slect b presen subsequan changes im Tair value in OC|, This election is made an 8n Siseamasl:
by-invasiment basls, The Bark has decided to clezaify Re. MIL out of its i3 avallable for sale equily invessment (Iised shares) porifola 885 of
Decamber 31 2025 ag FUTRL

FRS 8 has edminaled mpsirment sssessment reguirements for ivasimans = squily mslrurents, Accondingly, Ihe Bank has reclassifisd
irspasr et of R, NIL on fisted equity Freesiments and Fs. NIL lor unfisted equity investment held &5 at Decembar 31, 20723 1o sumplus | deficl on
rvaklamon of insesiments iFFough remeasuremenis

The messuremen calegery and eafrying amount of inancizl ssasis in acsondance with the scoounding and repaning slandands as appicabie in
Pakistan before and sfer adoption of (FRS 5 as & January 1, 2024 are compared a8 fellows:

Befare adaption of IFRS & 5 After adoption of IFRS §
H Carryindg Carrying
gEguramartl amount as &t amount =5 al
Financial anspis Muanurement
calegary Dacamber 11, b s December 31,
2023 23
Rigpees in thousands B

Cash and balances with reasury banks  Loans and receivables 19620058 Amoksed cosl 18511127
Balances wilh other banks Loans end receivables RO A28 Aenoised eosl Z 7D 400
Dhis Prom finances] nstiutions Loans and receivabins 2 E00,000  Amortsed cosi el e
Invastimenis - nid Hald-dor-trading 2,000,530  Foir value through grofit ar loss #.000 B0
Fair vislue thraugh proft or loss 63 350]

. i h S5 162

Availatle-for-sale B4, 308,57 | [T e trough aiher
Samgrslanssm Incoma

Ampteed coal -

Hueld-to-rmaturity 32,219,930 Amoriised cos 8. 218.930

Other assels 11953 460  Amartsed oosl 14 546 030
Iskamic finance - mat Loans &nd receivables A5 34T 415 Amorsed oosi BE. THE. T

260,683 EE6 5T ATO 640

-
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Initial recognition and sebsequent measurement

Financial assels and finencial lisbilties are recognised when the entity becomes party 10 the contractual provisins of the
inatrisment, Regular way purchases and sales of firancial gasets ale recognised on frade date, the date on which the Bank
purchages or selis ihe assel Ofher financial assets and labilites Bue advences, lending fo fnancial instidiutions, deposils
el are recognised when funds ars fransfemed to the customan” seeount of finarcial instdutions. Howaver, lor cases,
where funds ane ansferrod on deferred payment basi, recognithon 15 done when undmrfying aceet is perchaced

a} Amortisad cost (AC)

Financial assets and financial labilties under amortisad cost category are intlally recognised at fair value adjusted for
direcily atiributable transaction cost These are subsequently measured at amorised cost An expecled credd |oss
allowance (ECL) is recognised for financial assets in the swatement of profil and loss account. Interest incame | peofit |
enpense on these assels | liablites are recognised in the statement of profil and loss account On derecogadtion of these
financial assels and habilites, capital gain / loss will be recognised in ihe statemant of profit and loss accoum

k) Fair value threugh other comprehensive incoma (FYOCT

Fmancisl assets unoer FVOC] category are initally recognised at far value adjusted for directly attributable transaction
cost. These assels are subsequently measured 81 fair vaue with changes recorded in OO0 An expected credit loss
aliowance (ECL} & recognised for dabt based financial assets in the statement of praf and loss account. Inleres! | proft /
dividend income on these assets are recognised in the statement of proft and loss account On derecognition of debt
based financial assats, capital gain ! lose will be recognised in the statemant of profil and loss accounl For equily based
financial assets classified as FYOC, capital gain | loss is ransferred from surplus / defich to unappropriated profit,

c) Fair value through profit or lass (FYTREL)

Financial assets under FYTPL calegary are initialy recognised al fair value, Transaction cost will be directly recorgad in the
Statement of profit and loss account These assets are subsequenty measiured a fair value with changes recardad in the
statement of profit and ioss account Interest / dividend income on these assels ane recognisad in the  stalermen of prafit
and loss account. On derecognition of ihese financial assets, capital gain / (o5 will be recognised in the statemant of
profit and koss acoount. An expecied credit loss allowance (ECL] is not recognised for these financial assets
Cerecognition

Financial assels

Tha Bani darecognises B financial assel when;

- the conbraciual rghis bo the cash Mows from the nancial asset expie;

= It transfers the nghts fo recalve the conlractual cash Tows in & trensaciion in which aithar

= subislantadly all of the risks and rewards of cwnership of the fnancial asset Bre ransterred: o

- Ine Bank neiher transfars nor retains substantially ad of the rieks and rewards of ownership and # does not retain
conbrol of fmancal assels

The Bank enlers inlo transactions whereby it ransfers asseis recognised in iz stalement of financial pesition, bul retains
either &l or substantially akl of the rsks and rewards of the fransfered assels. In these cases, the iranslered assets anre
nat deracognised

i e
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Financial liabilities

The Bank derscognises a financial ability when ils confractual obligations are déscharged or cancelied. or expired. The
Bark alss derscognises & financial Hability when is terms ass modified and the cash fiows of the modified liebilky =re
substantialiy difierent. in which case a new financia lisbility based on the modified terms ks recognised at fair valus,

Cn derscogniion of a financial liabdity, the difference between the carrying amount cedinguished and the consideration
paid (indluding any non-cash asseis fransfered or labilibes assumed) s recognisad in the statemant of profit and Ioes
accauni

Madification

The Bark sometimes renegoliates or ofherwise modifies the contractual cash flaws of financing bo s custiomars, Whan the
confractual cash flows of a financal asset we renegotiated o olherwisa madified and tha renagotation or modification
does nob reswll in the derecogndion of that Snancial asset in accordance wilh [FRS B, the Bank recalculates the gross
carrying emount of the fnancal asset o recognse a modificslion gan ar loss in the siatement of profit and loss account.
The grose carrving amount of the financal assel = recalculated as the present value of the renegofiated or modified
comfractuel cash flows that are dscounted af the financial asset's arginal effectve profit rate (or credit-adjusted effecive
profit rate for purchased or orgineled credi-impained fnancial assals). Any costs or fees incumred adjusi the carmying
amount of ihe modfied financial asset and are amorlzsed over the remaming 1erm of the maodified fnancial asset.

Expecied Credit Loss (EGL)

The Bank assesses of a farward-looking bazs the expected cradn losses (ECL') associated with all advances and olher
debl bagsed financial 2ssefs nol held at FYTPL, fogether wih leter of credif, guaraniees snd unutiized fimancing
carmmimeants herenatter refered 1o as "Financial Instrumenis”. The Bank mecognises a oedil loss allowance for such
lessas at each reporing daie, Tha maasurament of ECL reflects;

- an unblased and probability-weighled amour that is deterrmined by evaluating a range of possible outcomes;
- the time valug of money, and

= mmazonable and supporable information that i=g available witheut undue cost or effort at the repoding dale aboul pasi
avents, current conditions and forecasts of future sconomic coaditions:.

The ECL slliowance s besed on he credif losses expected to arise aver the ife of the asset (the lifstime expactad credit
loss or LTECL), unless there nas been no significant mcrease in credif risk [SICK) since originafion, in which case, fhe
aliowance |5 baged on tha 12 months' expected credn loess (1ZMECL). The 12mECL i tha porion of LTECLs that
represent e ECLs that resull from defzul evenls on g financial insirumeni Thel are possibie withan the 12 months afar the
reporting date. Both LTECLs and 12mECLs ane calculatad i faciity kevel

The Bank has esablished a palicy fo perform an assessment, af the end of esch reporting penod. of whether a financial
irstrumente credit fek has increated eignficantly sinca mitial recogndion, by considering the changs in thi righ of defaul
oocwming over the remaining lfe of the financial instrument. The Hank vses a nwmber of oualitaiive and quantiatve
measures i asseeeing SICR. Quaniitative measures relate to detarbaration of Obliger Risk Ralngs (ORA) or where
pringipad and [ or irerest paymants sre B0 days or more past dus. Qualtalve factors inckede unavailabiiy of financial
irforration &nd pending Bigalions. Based on the level of increese in credit nsk, the Bank shal calciutale 12mECL for
gssels whach did not have & SICR A&, siaps 1 ar & LTECL far the life of the assel (For assets which demangirated a SICR)

Le., otage 2.

Based on the abowe process, the Bank groups its financial instruments inlo Stage 1, Stage 2 and Stape 5 &5 described
e
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Slage 1!

Stage 7

Staga 3

Guarantes and lelier of credi
coniracls

The calculation of ECLs

When finasncial nstfuments ane firsl recognised, the Bank recognses an allbwanca
based on 1ZmECLs. Stage 1 financial insiruments also mclude facilities whers the
cradd rick has improved and these have been ieciassified from Stage 2. The 12mECL
16 calculaled as the podion of LTECLs that represent the ECLs ihat resull from detaul
Evants of & financial ingbrument thal are possible within the 12 menihs after the
repaning dale The Bank calculates the 1ZmECL allswancs based on the expectation
of & defdull oocuming in the 12 months following the reporbing date These expactsd 12.
manth defull probabdties Bre appled fo & forecast Exposure Af Defaul [EAD) and
multiglied by the expected LGD and discounted by an approximation 1o the orignal
Effeclive Inerest Rate ([EIR). This calculaton & made for all the scenanos

When a financial ingtrurment has shown a significant increase n credil risk (SICR) since
ongination, tha Bank records an allowance for the LTECLS. Stege 2 siso inchedes
fagililies. whera the credd sk has improved and the instrument has been reclassdied
from Stage 3. The mechanics are similar o those explainad above, including the use of
multiple scenanos, bul PDs are applied ower the [fefime al the instument The
expected cash fows are discouned by an aporoamatian 1o 1he oniginal EIR

For financial instruments considered cradil-impaired, e Bank recognisas the LTECLS
for thase instruments, Tha Bank uses a PD of 100% and LGD as computed for each
portioke ! segment. Whan 8 financial msirument has shown a signficant increase in
credit Flsk {BICR} sinca originetion, Fie Bank records an allowance for the LTECLs,

The Bank estimates ECLS based on the BASEL driven credit conversion factor (GCF)
For guarantee end lelter of credit contracts respectively, The calculation is made using a
probability-wesghting of [he three scenarios, The ECLS refated o guarantee and |lefer
of credit confracts are recognised within other lighilities

The Bank caicultes ECLs based on g fhres probabilitpweighted scenarios o measure the orpecied cash Sows
dscounted at an approximation o the EIR The mechanice of the ECL calculatiors are oulined balow and the by

eaments arg, as follows;

Probatsity of gefaulf (PD)

Exposure ail defaul (EADYS

Lass given defaull (LGO)

The probability that & counterparty will defaull, calibratad aves fhe 12 monins from be
teparting date (slage 1) or over the lifefime of the product (stage 2) and incorporating
torward lnokng infarmation

Ihe mapacted balance sheel expasure a8 the time of defauli, incorporating expectslions
on drawdowns, amorisalion, pre-payments and forward-ooking information where
redewant

B is an estimaie of imagnibude of loss sustined on &y faclity upon default oy a
cusiomer, it 5 expressed a3 a percentage of the exposwe aulstanding on the dals of
classification of an obliger. 1t is the differerce between contractual cash fiows due and
iz hal thie Bank aspects to receive, including any form of collateral,

The dzcount rale used o discount the ECLs is based on the effective mierest rate that s expected 10 be charged aver the
expecied peniod of exposune fo the lacdibes. In the bsence of computation of the effective interast rate (at reporting date),
the Bank uses an approwimation £.g. confraciual rate (a1 repting date).

ale



E29

As par BFRD Circular No. 03 of 2022 dated July 05, 2022 &nd BPRO Circular Latter No. 15 of 2024 dated July 28, 2024,
ECL of Stage 1 and Stage 2 is calculated ae per IFRS B, while ECL of Stage 3 has been calculated based on highar of
either the Prudential Regulsiions or IFRS 9 at borrower / facilty level

Effective inlerest rate 15 $he ralo that exactly discounts estimated future cash payments or receipls fhrough the expected
life of the fnancia! asset or financial labdities 10 the gross carrpng smaunt of a financial sssel of 1o the amortised cost of &
rmancial liaodity

When estimating the ECLs, the Bank considers three scenanics (a base case, an upside, a downside] Each of these is
dissociated with different PDs,

The Bank’s management has cnly considered cash, lquid securites, and Government of Pakisten guarantees as eligble
callalerals, while calculating EADs

The credit exposure (in leal currency] that have been guarantesd by the Govemnmeni and Sovemment Securities &
oampbed from ihe application of ECL calcuiation

Definition of delfaull

The concept of 'impairment or defaull’ is crilical to the implementation of IFRS & as it drives delarmination of risk
parameiers, | g PO, LGO and EAD. The Bank has defined that an exposure with regards 10 @ pasticular obligor will be
treated as naving defaulied when ether one or both of the following two events have taken place:

It a customer Isks 1o service mark-up and / or prncipal wilhin days past due (dpd) critana as prescribed by SBPF from
timee to: fime;

The Bank considers thal the obligor is unlikely (o pay s credi obligations 1o the Bank in full, without fecourss by the
Bank b aclions such &5 realizing sacurity (if held)

Write-offs

The Bank's accounling poficy under IFRS O remains the same as it was under SBF regulations / existing reporting
lramersnork

Adoption impacis

The Bank has adopied IFRS 8 effeclive fom January 01, 2024 with modifiec relrospective approsch as permitted undar
IFRS & The cumnulative imgact of indial spplication of Rs. 10.723 million has been recorded as an adjusiment to acuiky ai
he beginning of the current sccounting period, The detedls of the mmpacts of ntial application are tabulated below

-
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Cash and cash eguivalents

Cash and cash equivalents inchede cash and balances with lreasury banks and balances with other banks o current (net of
overdrawn Nostra bidances) end deposit sccouris

Funds due to / from financial institutions

Bal Mu'ajjal

In Bad Mu'gjjal, the Bank selis sukuk on deferred bask 1o olher fnancial institubons The deferred price & agreed at the
time of sake and such proceeds are received at the end of the deferral period. Bal Musajial with the Faderal Govemmerd is
clazsified @z invesimen

Musharaks /| Mudaraba ! Wakala

In Musharaka | Mudaraba | Wakala, the Bank Investe in the Shardah compliant bugness pocis of the financial instutons at
tha agread profit and loss sharing ratin / feag

Musharaka from the SEP under |slamic Expont Refinance Scheme (IERS)

Under IERS, the Bank accepls funds from the S8 under Shirkat-ui-Agd to constilute a pool for investment in Export
Refinance portfolic of the Bank under the guidelines issued by the SEP. The proft of the pool s shared &8 per the agreed
pridig sharing ralio betwesn the pariners.

Mudaraba investment from the SBP under various long term Islamic refinance schemes

Linder vanous kong term Islarmic relinance schemes of the SBP, the Bank accepts funds from the SB2 which are recaivad
on Mudaiaba basis for invesiment in general pood of the Bank, The profit of the pord B shared as per the annoenced prafil
sharing ratic of the pool and the weightages assigned 1o thess investments.

Investments

Invesiments include Fecer#l Government securities and non-Government securiies. Classification snd maasurement af
imvesirments has been detaled m note 5.2

Izlamic financing and related assels

These are linancial products offsred by the Bank and are stated nel of specific and general provision sganst non
performing Islamic financing and relaled assets, T any. 4 bief descriptian of e products are glven badow:

Murabkaha

In Murabaha traneactions, tha Bank purcheses the goods hrough e agenl or clend and after taking he possassion, sals
them o the cuslomer on cost plus profid bass edher in a spot or credit transaction.

Under Murabahs fnancing, funds disbursed for purctrase of goods are recorded as “Advance sgainst Murabaha finance’,
On culminalion of Mursbaha | e, sake of gosds to customers, Murabsha fancing are racoroed at (ne delered sale price.
Goode purchased but remained unsold 81 the statement of fnancial posilion dale are recorded @s Invenbories, Defarmed
income on Murabaha financing is adjusted aganst Murabaha receivatie.

The Bank values Its inventories al the lower of cost and net realizable value. Tha net reaizable valee is the estimated
teling price in the ordinary course of business loss the eslimated cost necessary to make he sale. Cosl of invantones
represents actual purchases made by the Bank / customars as the agant of the Bank for subssquent sale

e
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In Istisna finencing, the Bark places an order to purchase some specific goods ¢ Gommodites from (5 CUSMEers 1o be
dalivared to e Bank within an agreed time. The goods are then sold by the customer on behall of the Bank and the
amount hence financed alang wilh profil is pasd beck te he Bank

Salam

In Sdam Fnancing. the Bank pays full in advanca 1o s customer foe buying specified goods [ commodities 1o be delvared
1o the: Bank within an agreed lime. The goods are then soid and the amount financed is received Back By the Bank along

weth profit

fjarah

In ljsrah financing, the Bank provides the asset on pre-agreed rentals for epecific tenors to the customers. ljarah assets
are stated @l cos! less depreciation and are disclosed as part of 'tslamic financing and mlated assels’.

The rental on ljgrah under lslamic Financial Accounting Standard - 2 §arah (IFAS 2) are recorded as income | revenne
The Bank charges depreciaton from the date of recognition of ljasah of respective assets to Mustajic ljarah assels are
depreciabed over the period of [jarah using the siraight ine mashod

Imparment of ljarah assats is detemmined in accordance with the Prudential Reguiaions ksued by the SAP The provision
for impairment of ljarah assets is shown as part of ‘Istamic financing and relaled assats’

The signdficant ljarah confracts entered mto by the Bank are with respect 1o vehicles, plant and machinery and &guspmen
and are for penods ranging from 1 fo 7 years,

Diminiehing Musharaka

In Diminishng Musharaka based fnancing. the Bank enters into Musharaka based on Shirkat-u-Sik for financing and
agreed share of fxed assats iemample: houss, and, plant, magchirery or vehicle) wih Hs custemers and enters inio period
profit paymant agreement for the ublization of the Banic's Musharaka share by the customer.

Rumnning Musharika

in Running Musharaka based financing, the Bank enters info financing with 1he cusiomer based an Shitkat-ukAgd or
Businass Partnership in he customers operating business where the funds can be withdrawn or refunded during the
Musharaka psiod,

EBal Mu'ajjal

in Bai Muajial, the Bank selis goods on deferred hasis fo customers. The deferred pnoe is agreed at the time of sale and
such proceeds are recewed at tha and of he deferral perad

Provision

Islamic: Fimaneg is staled nat of credl lee s8awanos and ganaral reserves | provisions. Cradit loss allowance against
mlamez fnancing hawe been made in accordance wilh the regorements of Prodential Raguletions, IFRS & application
msiructions and various circulars isswed by the SBP from time 10 time. The Bank alss mairtans a general resene against
Ipans and advences, ovar and above the IFRS 9 based ECL, in accordanca with the shipuations of SAMs BPRD Circular
Lefter No. 01 dated January 22, 2025 and deta®s have been disciosed m note 10,
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Fixed and intanglble sssets
Fixed assets
Capital work-in-progress

Capital work-in-progress (s stated al cos less accumulated impairment Iosses, i any. Thess are iransferred 1o pecific
assals a5 and when asseis become available for use.

Proparty and eguipment

Froperty and squipment, other than land are sialed &t cosl or revalued amount less accumulated deprciation and
accumulated impairment lossee, I any, Land is carried et revalued amourl,

Suhsaquent costs are included in the ssset's cemying amount or are recognizod B8 8 asparate assel, as approprate, only
when it is probabie that future economic benefits associated with the itam will flow 1o the Bank and the cost of (ke item can
be measured relisbiy. Al oiher repais and maintenance ate charged o the prof and loss account

Deprecation on all fiwed assets s charged using the straight ne method in accordance with the rates spaciflied in note
1.2 o these financial statements and afer taking into secount residual value, ary. Thi resiceal values, uselul lves and
deprecidion methods are reviewad and adjested. i appropriste, at each balence shest dats

Deprecistion on addibons is charged from the month the assets are available for use while no depreciation (s charged in
the mandh in which the sssels are disposed off

Surpdus on revaluation of land and bulldings is credited to the surpius on revalestion account Revaluation is carried ool
with sufficient regufasity to ensure that the carrying amount of assets does not differ mater@ily from the far value. To be
gxlent of the incremental depreciation charged on the revalued assets, the relaied surplus on revalustion of @nd and
buildings (net of deferrsd taxation) is fransfermed directly to unappropriasfed profit,

(ams [ lossas on sale of property and equipment are credited | charged o the profit end koss account, excapd the ralabad
surplus on reveluation of land and buiidings (net of defarred taxation) which is transferred directy to unapproprated profi

Intangible assots
Advance against purchase of soltwars

Advance against purchase of softeare is stated al cost less accumuliated impairment oases, If any. Thazs are transfzme
io compater eoftware as and whan the related ssaet is raceived.

Computer softwans

Compidter software are slaled at cost less accumulated amorization and acourmnulated mpairment losses. if amy, Intangibie
aszals are amvtized from ihe month when hese assets are avalable for s, weing the etraight line metad, whereby (he
cost of the infangible assets are amortized over its estimated veefl et sver which scsnemic bonofits are aEpectad o
flew 1o the Bank. The useful lives are reviewed and edusted, If appropriate, at each balance Shest date

I paimment

The carrying amaunt of assets are reviewed at cach balance sheat date for impairment whenever events or changas in
circumstances indicate that the camying amaunte of the assais may not be recaverable If such Rdication exists and whenes
Ihe carrying value exceeds the estimated recoverable amount, Besets sre writen down ta their recoverable amounis.
Recoverable amount is the greater of fair value and value in sse. The resulling impairment loss s taken ta the profit ard
s account except for impairment koss on revalued assets, which is adjusied against the resiated revaluation swplus to the
eudent that the impairment 1652 does not exceed the surplss on revaiuation of that asset.

wr
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IFRS 18 - Lease liihiiry ared rlghl-nf-up: asseis

The: liability in respact of ljarah (eases) of Mustafir (lessee) are initially measured at the present value of the remaining
ljarah payments, digcounbed usng e Banks's incramental borrowing rate. Tha Bank (being an |slemic bank) may acquire
funds, I reguired, from other financial mstitulion(s) undes Sharieh comgliant modes. The ljareh kabiity & subssquently
measuad 3 amorised cost using the effective bormowing rata end charged to profit and foss eccount, The camrying
amounl is remeasirad § adjusted if thara are changes In the fulure cash fiows or the lease ferm

The right-of-use asset ks Inftially measured al cost, which comprises the initial amount of the ljarah lisbdity, adjusted for, as
applicable, amy Ujrah (ease) payments maoe &t or before the commencement date. On subsequent maasurement, nght-of.
use assets ara staled at cost less any accumulated depreciaban [ sccwmulaed impairment lossas and are adjusted for any
reTerasursmant of the [jarah liabdity.

Right-pf-use sszels are depreciaied on & siraight line basis over the fjarah term a5 this method ciosely reflects the
expecied patiern of consumpdion of lulwe economic benefs and charged to pofit and loss account. Carrying amount of
the faran llablity |5 derecogresed upon leamination of the ljarah confract with comesponding adjusimend 2 right-ol-use
assel. Gain or loes on ferminalion of fjarah coniract |s recognised In the profi and ss account, The righl-of-use assels
are presented wihin note 12 and are subject (o fmpairmant In lne with the Bank's policy as described in nobe 5.8

The Bank has elecied nol 1 recognize a right-of-use asset and the coresponding garah [ability for shor-erm Harahs with
lerms of 12 months or less and lfarahs of low-valee assels. Payments associsted with ihese ljarah arg recognized as an
expenae in the profil or loss account on a straighl-line basis.

Haowever, ecoounting for farah of Mujir (lessors] remains the seme as reguired wnder IFAS 02 e, Mujir cotinue fo
prasent assets subject o [jarh according to the nature of ihe asset, distinguished from the assels in ven use,

Deposits

Deposits are generated on e basiz of fwo modes ie. Gard and Mudaraba, Deposis are recorded at the proceeds
recaled. The Cosl of deposils i recogniosd 45 an expanse in the pariod in which this is Intured,

Deposits 1aken on Qard basis are classified as 'Currenl accouns’ and Depssits generated on Mudaraba basa are
cleseified &5 'Savings deposks' or ‘Fivad deposits’. Mo profl or loss i@ passed |0 current account depositons. however ihe
funds of current accounts are treatad as equity for the purpose of profit calculation and any proft earmed / loes incurred on
those funds are aliccated fo the equity of the Bank. While the product features of sach product differ, there is ususlly no
resiriction en withdrawais of aumber of fransactions in current &nd saving accounts In casa of fied deposits, pre-mature
wilhdrawals can be made a5 paf approved tarms onby

Profits realzed i imnasiment poods are disribuled in pre-pgreed profit shanng raio bebseen Reb-ul-Magl and Mudsarnit,
Rab-ul-Maal shave is disirbwed among deposiors according o weighlages assigned at the incepbion of profil calcutation
period, Rad-ul-Maal share is distribuled amang depositors according 1o weightages assigned &t the inception of profil
calculation pediod. Mudarib can distribule s share of profil fo Rab-ud-Masl uplo a maximum of 83% of their profit as
Incesnive profits (k)

Profits are disiributed from the pool such thal the deposiors (remuneretive) anly bear the risk of assets in the poal during
the profit calculaton périod. In case of l0ss in @ pool during the profit calculation periog, the loss is distributed among e
deposaors [remunerative) accaording o thesr ratia of Investments.

Assel pools may be created at the Bank's discretion and the Bank may add, amend, and [ransfer an sssat ta any other
poal in the merests of the deposd holdars,

Pool Management

The Bank operales general and specific pools for doposits and intar-bank funds accephed ! scguired under Mudaraba,
Musharska and Wakala modes.

Urder the general deposis pocd. the Bank accepts funds on Mudaraba basis rom deposifiors (Rabb-ui-faal) where ihe
Bank acls as Manager (Mudarib) and invests e funds in the Sharfah Complisnt modes of financings, Investments and
placemants. Whan utilsing investing funds, tha Bank prorlizes (he funde received from depostors over the funds
geneated from own soerces

il
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Specific pools may be operated for funds acquired ! accepied Trom the SBP and other banks for slamic Export Refinance
to Bank's custormers and Hguidity managemeni respecively under the Musharaka / Mudaraba modes. The Bank alsg
maintaing an Equity Pool which consicte of Bank's eguity and funds accepied on Qard (non-remunerate currant depasil
acecount) basis,

The prafit of esch depost pool is caloulated on Bl ihe remanarative sssals bocked by utilising the funds from the pool after
deduction of expansas. drectly inturrad in aaming the income of such pool, f any, Tha directly relatad coste compriss of
deprecialion on ljarah assats, takafl premium, documentstion charges alc Mo general or adminisirative expenss
charged o pood No provision against any non-performing asset of the poal is passad on to the pool except on the aciual
lcas ! wiile-off of such non-performing asset The profit of the poeol is shared bebween aguily and other members of he
pood on the basis of Musharaka at gross level (before charging of Mwgarid fee) as per the investment ratio of the eguity
The profit of the pool is shared among the members of the poal on pre-defined mechanism based on the welghtages
enncunced belore the profl calculation pered afler charging of Mudarit fee, During the year, the Bank has gwen Hiba o
the depositors of General Pool, keeping in view the prescribed guidalings of Pool Management provided by the SBF and
with the spproval of the Bank's Sharlah Board. However, Hiba ere given al the soe discration of the Bank without any
contraciual commilment and can be withdrewn or reducad by the Bank & iis sobe discretion,

The deposits and funds accepled under the above mentioned pools are provided 1o diversified sectors and avenves of the
economy / busingss @5 mentioned n {he notes and are also invested in Government of Pakistan backad ljareh Sukuks
Staff financings are exciushvely financed from the egquity pool

The risk charactarstic of each pool mainly depends on the assets and ligbilty profile of each pocd
Taxation
Current and prior year

Provision for curent taxation is tased on taxable income &l the curent mies of taxation after teking Mio consideration
avalable lax credils and rebsies. The charge for current tax also includos adjustmants where considersd necessary,
relating to priar years which arise from assessments framed | finalized during the vear and are disclosed separatily,

Deferred

Deferred tax is recognised using the balance sheet dability methed on all temporary differences between the amounts
altributed 10 assels and labiities for fnancial reporiing puposes and amowids used for laxation purposes The Bank
records deferred lax assels [ babilities using the tax rates, enacted or substaniively enacied by e batarce shest data
expecied lo be applicable at the time of its reversal Deferred tax asssts are reviewad &t sach ieporling date and ara
recognised only fo the exdant that it (s probabie that future Saxable profits will ba available against which the assel can be
usksed, Dieferred tax assats are reduced 1o [he extent thal @ is no longer probable that the relsted tax benafi will be
realised. The Bank also recognises deferred tax assel ) Bability on deficit / surplue on revaluation of securites and defarred
lax liability on surplus on revaluabon of fixed assets which = adjusted against the relaimd daficit | surplus in acoordance
with the reguirements of Intemational Accounting Standard (185 12 ‘Income Taxes'

In making the estimates for carrent and defernsd tases, the menagemant conelders the insome fax law and The decisions
al appellate authorisies on cartein igspes in fhe past

Staff retiremant banafits
Defined contribution plan

The Bank operates a recognised confributory provigent fund scheme for all is permanenl employees. Equal monthiy
contributions are made both by the Bank and its permanerd employees, to the Fund at the rate of B.33% of the basic
salaries of employees. However, an employes has an oplion 1o Increase histhar contrbution uplo 15% bl the Bank will
&1l contribute 8 33% of the employes’'s basic salary. The Bank has no funher payment chiigaton once the contributions
have tean pad. The confribulions sre recognéssd as empioyes berafit expense when they ane dus,

Acceptances, guaraniees and letters of credit

Aocaptances comphise of underizkings by the Bank [0 pay bills of exchange drawn on customers, Acceplances are
recognized & financial liabiity in the statement of financial position with @ contractual right of reimoursemeant from the
customer &8 8 financiyd assel.

cals



515

516

5.164

5.16.2

517

The Bank issues guaraniees and lelfers of credil. These are disclosed in the stalement of financal position as pad of
confingencies and commitmants.

Praviaions and contingent asseis and liabilities

Provisions ane recogn@ed when the Bank hes & kegal or oonsiructive obligation 3s a resul of past ewants and It is probable
that an oulfiow of resources will be required b setlie e oblgation and & refiable astimate of the amaunt can e made.
Provisicns are reviewed &l each balance sheel date and are adjusted to reflect the curen bestestimaies

Contingent assels are not recognised, and are alko nod disclosad unless an infiow of economes benefits is probable
Contimgent liabillies are disclosed unlass the probability of an outfiow of resources embodying aconsmic Benofit is remcte,

Foreign currencies

Transactions and balance

Transactions in foreign curencies (offver than the resulls of operations of foreign cperations) are Erensiated in Aupaes &i
the foreign emxchange rates nding on e fransaction dete Monetary assefs and liabilities n foreign cumencies are
expressed o Rupes terms at he rates of exchanga prevailng et the bafance shee! date Foreign bils purchased and
farward fofaign exchange confracts (unilaieral wa'ad) other ihan thoze relaling 1o foreign currency deposits are valied a1
ihe rales applicabe to their respective madurilies, Translational gains / ioeses and any change in fair value of forwend
exchanges contracts are cradited ¢ charged o prafil and loss accourd.

Cammilments

Commiments for austanding forward foreign exchange contracts are disciosed in these fingncizl statements # sammitled
amaunts. Conlngent llabities ( commiments for fetiers of credit and letters of guarantee denominated in foreign
currencies are expiessed In Rupoe tarms at the rates of exchange prevailing at the date of the staterment of financial

position.

Translation gens and loszes are included In the profif and Ioss account

Ravenue recognition

- Profit on nvestments in Sukuks is recognised on accrual basis. Where Sukuks (excluding those classilied as hela for
trading) are purchased al a pramium or discount, such pramiums / discounts are amonised lwough the proff or loss
szcount using 1he eftective yisld mathed, a8 permitted by 8P

Frofit from Musharska placements with Francial instutions is recognised on accrual basis
= Proff from Bai-Mu'afjal is recognised on acorugl bass

- Prafit from Murabaha financng (e accounted for an cubminalion of the Murabaha fransaction Profit on Burabaha is
Fecognised on lime proportion basis. Profit on Murabaha fransaclions for the pencd from the date of disbursemant fo
the date of culmination of Murabaha ks recognised immedigely on D el dide

Rental income from |@rah fnancing is recognised on an accrual basis. Depreciation on (jarah assel is charged to
mcomie (nel of with rertal income) ower the penod of ljarsh using the straight ine method,

Profit on Diminishing Musharaka is recogrised on an acerual bess.
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Prodit pn Running Musharaka financing is booked on an accual basis and |8 subjedt 1o adjustment (I any) upon
daclpration af profil by Musharake pernara.

Prafit on Istisna financing is recognised on accruzl basis.

Prafil on Salam financng i€ recognised an accreal basis

- The Bank earns fee and cormmission income from cerieén non-funded banking services. The related fee and
COEMIMiESian income is recognessd Gt an amount that reflacts tha considaration 1o which tha Dank expects o ba enfilled
i exchanga for providing the services. The Bank recognises fees earmed on iransaclion-based arrangemanis o a
poind in fima whan the Bank has fully provided the sarice to the customaer. Whare [he comlract fegures sendces to ba
provided over e, the mcome is recopnised on 8 systlemetic basls over the life of the relted service. Ursamed fees
and comMmEssions ane mcludad under Other liatdnes.

- Divdend ncome is recognised when the Bank's right to receive dividend iz established,

- Gain or loss on sale of invesimants is recognised in the profit and loss account in the year to which il arises.

- Gain or loss on dispesal of fixed assets, intangible assets, jarah assats and musharsks asests is sken to the profit
and loss eoccownt in tha panad | owhech they arise

- Proht suspended in comipliance with the Prudential Reguiations izsued by [he SBP i racognized on receipt basis, Profit
of réscheduled / restructured financing and investments is recsgnised as parma#ed by the SBF,

Assets acquired in satisfaction of claims

The Bank occasionally acquires assels in settiement of cenlain financings. These are stated at lower of the cermying vakse
or current tair value of such assets,

Financial insiruments

Financial assets and financial labilities

Financial instruments carried on the statement of financial posilion includes cash and balances with treaeury banks,
baiances wilth other banks, dug from fnancial institutions. insestments, |slamic financing and related assels [exciuding
imventones), other assets (excludng balances retaled to tax), bils payables, dus io financial insitutions, cepasis and other
kiabilithes {enchuding balancas related to tax, The paricular ecognition methods adopbed for significant financial sssets and
Eabilites am dscosed in the indiviaual policy statements associaied with (hase assels and labilites.

Offsetting

Financial assets and financial Ebililies ae off sat and the net amount is reportad in fhe financlal statements when there is
a legally erforceable right to set off and the Bank intends eilher fo sellle on a net basis, ar to realize he assets and setiis
the lizhilties, simultaneosly,

Divigend distribution and appropriation

Cividend declared and oiher sppropriabons {other then approprigtions required By law) agproved subsequent b the
balarca sheed dale are considared as non-adjusting events and are not recorded i the fnancal staements. Howeser, a
separate disclosuia of ihe fact is made in the firancial sialaments

N



.21 Earnings pas share

Tt Hank praseniz basic and diuted Eamings Par Share (EP5). Basic EPS is caltulated by dividing the profit or loss
atributatda 1o ordinary sharehciders of the Bank by the weighted averape number of omdinary shares outsianding dwing
the year

5,2  Segment reporing

A geqment is a distinguishable compenent of e Bank thet is subject 1o nsks and rewards that are different from those of
other segiments. A business segment is ane that s engaged either in providing carfain products o services, whileas a
geographical segment |s one engaged in providing cerain products or services wilhin 8 paricular econamic esviconmeant.
Ewm information is presented a@s por the Benk's functional and management regoring swucture The Bank's
opzrations have been broken inlo folipwing different business segments;

E22.1 Business segmenis

Rataill

I mcludes commercial and SME financing, deposits, trada business and cther banking services

Corparate

Il incluges financing 10 arge and medium sized public and private seclor entiies, irvestiment banking, corparata
advisory, cash management, frade finance, guarantees and lransaction with fnancial inséiutions,

Consumar

:_E incisdes financing and other banking semvices to ndiedual customers other than thase classfied undar Micrs
MENCE

Microfinance

It represents financing operations t low neeme individuals incuding agriculiure sector financing.

Treasury cperalions

Il inciedes infer-bank placements ! acceptances, capital market operations and foreign exchange fransactions and
MESeniEs managemsan.

Haad office

It inciudes furctions which canngd be classified in ary of the abows esgqments,

£.22.2 Geographical segmenis

The Bank oparates anly in Pakistan

)y



Note 2024 2023
Rupass in thousands

CASH AND BALAMNCES WITH TREASURY BANKS

in hand
- local curmancy 4,136,800 3,482 549
- foraign currencies 711,238 618,773
-l.ﬂ-ll'u"-.-ﬂ;‘ 4 102,822
Wilh Ihe Stale Bank of Pakistan {SBP) n
- kacal curmency curmant accounl 6.d 12,029,270 13,807,850
- loreign curringy current sccounts
rash rasen'a account &3 3568 608 401,933
special cash resarve accoun G4 420 567 478,183
LSO ciaarng account B3 223 48 s
B51,798 B24, 1491
With Watknal Bank of Pakistan in
= logal currency current accounls 401,311 585,328
Friza bonds 6.5 15 ]
Loss: Cradil ioss allowanoe held against cash and
balances with treasury barks 8.1 18.321)
Cash and balances with tressury banks - net of credi ices allowance 18,114,511 18,628,065
—
CASH AND BALANCES WITH TREASURY BANKS- Partlculars of cradit lass allowance
December 31, 2024 December 31, 2023
Cash and Cash and
T ey o Banks
Banks
Rupees in thousands
Domestic
Impact of sdophan of IFRS 8 - [17.028) .
Perorming Slage 1 &5, Ta6 1,807 w29 181
Uinder perfomming Siage 7 . &
Fega-parormang) Simpe 3 - = -
Substandsrd 2 N 1 .
Doubaiul . - = -
Loss " - = =

+ 1y B5Y,788 (18.321) 925,191 =




6.2

8.3

.4

TA

The lacal currancy curment acoount (s maintgined with SBP under the Cash Resenve Requirement of section 22 of Banking
Companias Ordinance, 1982, This section requires banking companies fo maintain & local currency cash resemve in the
surrent Bocount cpenad with the SBP al & sum n3 le$s than such percentage of its time and dermand liabiities in Pakistan as

rescribed by the SEP fiom lime o bma

As per BSD Cirouar No 15 dated June 21, 2008, cash resenve of 5% is required to be mamtained with the SBP on depesits
hield vnder e New Foreign Currency Accounts Scheme (FE-26 depasits). This account is nor-remunerathve in nalung

Special Cash Reserve of 6% i§ required to be mamtained wih the S8F on FE-245 deposils as specfied in BSD Circular No
15 datad June 21, 2008, This accoun] is non-remunerative in nalure

Thesa rapresent the national prize bonds received from customers for onward surendering to SBP. The Bank. a5 a matter of

Shari'ah principle. does nol deal in prize bonds.

BALANCES WITH OTHER BANKS

in Pakigian
= CUFrent accont

- deposid scoount

Outmide Pakistan

= Eufrant atcount

Lees: Credi loss alowance held ogams! balancas with ather banka

Balancas with oiher banks - ned of credd loss allowance

Balances with other banks- Partlculars of eredit loss allowance

Domestic

Impaci of adoption of IFRS &

Parfarming Stage 1
Uncer performing Stags 2
Mon-perfanming Stage 3

Substandand

Daubbul

Loss

Ny

Note 2024

w3

Rupees in thowsands

28,007 55,148
ra 1 E2G 1,845
BaT 602 2,746 434

7.5 {3,235) -
L] 2803 425

December 31, 2024

December 31, 2023

Balances | Credit loss _

with other | allowance E":;:':: 'l:mi thrann
hanks bzl athor Banks
Rupees in thousands

{4.028) 3

285 124 TEQ 2803 425 =

985,328 (3235 2803425 ]




7.2 This reprasents saving accounts carmying profil &l expected rates ranging rom 3.45% 1o 12 20% per annum (2023 601% o

12.00% per annum)

B DUE FROM FINANCIAL INSTITUTIONS

Unseoured
Musharaka arrangements

Less: Credit loss allowance held against dus from inancal mslifulion

8.1  Due from Fis- Particulars of credit loss allowance

Dromeestic
Impact of adoption of IFRS &

Rewvarsal of provision

Perlarming Slage 1
Undar parfomming Slage 2
Mon-parfanming Stage 3

Subsiandand

Dloubtiul

Lass

B2
B

024 2023

Rupees in thousands

2,000,000 2 500,000

2,000,000 £.500,000

December 31, 2024

Dacember 31, 2023

Dus Trodmn Cradit loan Provision
e allowance | Due from Fls held
hakd
Rupees in thousands
r 11 . =
2,000,000 . 2 500,000 .
2,000,000 - 2,500,000

82 This reprasents Musharaka placements with various financial institutions carying everage profit rate of 12.0% per annum
(2023 F2.15% per annum) and having maturily Gl Januany 02, 2025,

B.3 Particulars of dee frem linancial institutions

Lowcal currency

Faoresgn currencies
1 ¥

2024 2023

Rupees in thousands

2,000,000 2 500,000

2,000,000 2,500,000




INVESTMENTS

Investments by type:

Debt Instruments

Classified /! Moaaured al FVYPL

Federal Govammeant securities
MNaon Govermnmend securitiseg

Classified | Meazured at FYOCI

Federal Govemman| sacuidiss

ahares

M Govarmment secunties

Classified | Measured at amortised cost

Federal Soaemment secuniting

Total Investments

Detat Instrumants
Classified / Measured at FYPL

Federal Government sacurilles

Classifled / Measured at FVOCI
Federal Governmen] secuntios
Shares

Non Govarmnsenl securiles

Clasaified f Measured ai amortised cosi

Federad Govermrmen| securties
Non Govermmen| sacurities

Total Investments

N

0E4
::mu CreditLoss | Surplus! | Carrying
Allowance {Daficit) Value
cast
Rupoas In thousands
870,000 £ (8,867) £B1,133
70,000 . (B.BET) 661,133
115,515,825 22065016 117, 7dd.541
1158 815 g35 2206 518 17 722 341
| 28212727 | . 28.212.727 |
28212, 72T = - 28212727
144 363,552 2107 848 145 BOE 201
————
2023
Falr value !
Aniortaail Credit Loss Surplus | Carrying
Allowance [Deficity Value
Rupees In thousands
| 1886819 " 4,181 2.000,800
1.606610 - 4 181 2. 000 800
92 538 747 - 024 478 93 563, 182
TT00C0 - (6,610 163,390
B3 408,747 - 017,825 4,326,572
36,218 830 38,216,930
26 35,216,930
139 B2 296 022,008 122 544 302
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Investments by segments: Cosl | Pravision for Surplus | Carrying
ml' l' ; dirminution (Deficit) Value
Federal Government securities Rupees in thousands -
Government of Pakistan (Z0OP) arah Sukuks 143 728 552 2706 518 145,505 (68
Shares
Listed companias = -
Non Govemment sacurities
Liskea - = : y
Linlizied 870,000 {8.887) 661,133
Total Investments 144 304 552 . 2 187 640 146 585 201
2023
Cost/
Amartised Proviaion for  Surplus Carrylng
diminuticn (Dafleit) Walue
ciost g
Federal Govemnment securitles Rujpees in thousands
Government of Pakistan (GOP) l|arah Sukuks 130,652, 296 H2EE1E 131, 7EDO12
Bhares
Laled companes N .
Mon Government securities
Linlisted 770,000 - (B.810) TFE3, 390
Total Investments 131 622 246 - 22 006 1.3.1.5“.34:5_
The investment amcunting to Re. 6,134.85 milfion were given ao collateral a3 af December 31, 2024 (2023 Nl
2024 2023
Provision far diminution in value af nvesiments Rupers in thousands
On Availabie for sale securlties
Cipening balance .
Charge far fhe year
Reversal on disposals
Clesing balance %
Cuality of securities
Detaile resarding ouality of sccurties hekd wnder "Held o Callect and Sel™ model
2024 2023
Cost
Rupees n thousands
Faderal Governmant Securties - Gevernment guarmnized
Government of Pakistan (GO0P) jarah Sukuks 118515 828 B2 BB, T4T
Shares
Lexlacd z
Unl=sted
Hon Government Debt Securities
Undstad
MIL (2023 888 420 000
MIL (2023 Ab+) 260,000
HIL (2025 A) 100,000
- 770,000
118 518 825 3,408, 74T
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MNotE 0 Z0Z}
Rupees In thousands
10.1.2  Mowement in Murebana recewable during he yaar
Dpening balance 8,217,053 6,311,546
Salgs during ha yesr 42,731,213 0,435,863
Adjusted Quring e year (38,252, 881]  (30.,533.855)
Cizming balance B.298.275 5,217 853
10:1.3 Wuwabahae zale price dunng the year 42 731,213 0 43E BE3
Murabaha purchase prce duing the year (38,833,515  (27.808108)
1757 5EH 2 830,757
10.1.4 COafersd Mursbeha incarms
Dosning balance G50 354 54,030
Ansing durng the year 3,747 857 2.630.7&7T
Recagnised during the year (3,811,525 [2.444.433)
Ciosing balance 638,526 B50.354
10.2 Musawamah
- Mugawaman Financing Ba7 651 -
= Deferred Musawamah Incorms (18, TEE)
« Musawamah iventony .
531,198 .
103  lstisna ———
= |sligna financing 1.973.927 1.620.373
- |stisna invertary 622,541 F4E GEL
- Advances aganst Ishsna finencng 6800241 2,474 153
- lsaisna financing under IERS 25370 35284
= Advances against lstisng financng under IERS 15 B30 111,839
- Advences against Istisna fmansing under SBPs IRSPWS
2438, s 4,81 418
10.4  ljarah financing and related asseis
« Met book value of assets in aran under IFAS 2 10.4.1 1.450,7048 1. 744 036
-~ Advances againsl [jarah 67,582 81050
151727 1,805 D65
1041  Nel book velue of assets in [jarah under IFAS 2
2024
Coal Deprociation Bk saliss
A at As at Ag at as al
January 1, ":"I:m; December Jl:l.:l-:r 1, :E:f::l December 31,| Decambar 31,
ire] 3, 2024 2024 2024 2024
Rupces In thousands
Wehigias 2 833,837 4702 ZATI.O0T4 B&s 002 354274 T35103 1,441 571
1841 455) (605, 175
Equiprmiend and
Plart and Machinery 542 004 - B1ITE 445704 15.773 45 638 17.738
(479,528 (4-15.829)
HATE T4 b4 TOZ 2,240, 450 1,432 TG AT0,047 a0 e 1458, 708
(1.320,583) (1,022,072)




L

e

s

||t!'r

—
al As al a8 o
Agddiflons | Chiarga |
dnnuery 1, December | Jammary 1, Dweamber 34,| Decombar 31,
x| [eponsl) | 4y g0 073 | (deposal) 07 W00
Rupees in thausands
Viehicles 2,384 298 FIS0T 2A3ITEIT  10u0447 402 50 988 002 1847 A3t
(B85, 868) (A3, 281
Equipmsank snd
Plard aad Machinary 768,781 - S4Z 004 488584 149,303 445 704 9,300
[ZREATT) {794,263}
3,163,086 DIRA0T 3,078,741 1435107 54153 1432708 1.784 035
'ﬂ w
Z0z4
Laber than 1
yamr mnd
r:"““:'" aollster VW ’:‘" Totai
fhan 1 peai han 5 yen
years
Future Ijarah payments receivable Rupees in thousands
ljatah renitad recoivables —5E 532 B&0 Tid 137
Fan s |
Later than 1
year and
":""" ;"" At 15167 u":;':" Todal
IV than & '
pedrs
Ruzees in thousands
fmarah rental recehabies i 1 3 8,356 1.363 288
4 2033
Rupees In thousanda
Running Musharaka
- Fufining Musharks i‘l..ll:ll'l.' 41 4EX 4TT &3 210 267
- Bunning Musnareika Enancing urder [ERS 2,870,000 3,445,000
Hi'l-:ili?'-" 45 B35 787
Diminishing Musharska
- Diminfshing Musharaka financing 135 F3.784. 750
- Advances againgl Dimnishing Mushersika insncing B 556,058 34T BE3
. Dhminining Musharaks fnancing endes 32 IRSMNVE -
- Advances againgt Diminishing Musharaks under BBF's ILTFF - &
. Advarces ggamst Dimirishing Mushanks uder B8P ITERF 15,273 130,880
M.?% F4 123 T3]
Seadf finpnce
. dHagh yahice firsncs wnder Diminishing Mushamcs #5855 474 @93
San#l Solgr Financa 18547 =
- Gigh housing ERanco undet Dimirkshing Mushoraks a78,072 1427 060
1.51‘_9.?1'4 1|Bﬂ1.5ll'.!l
Farseulsrs of lalamis financing and ralaiod ssssls - gross
in el CyrnEny 132 504 Tod [ LR ]
I SorERn CUIT 3 -
s e 122 .860,703 0,535 BI6
Acwvances o Wioisen, Women-awnad snd Managed Entorprisss
Jiamen it 1,817,763 1,BAE 441
demmen Dwnad g Mansged Enssrne AP0 108 s 91570
—BlBT04E  TAGLEED,

Segsd TR SIS TLES T wrees sUTaTegeTEd G MisNEGE BNAOMPraEs duing U cumant and provious financsl FEEFE.
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11.2 Property and equipment

2024
B-lﬂﬂ.h‘ln EHI:IHI:IL
Freehold  on Lease hotd T thce and
and Wohicles Tatal
land freehald  Improsements it compartar
b equipment
Rupes in thousands
At January 01, 2024
Cioml | revalusd amount BEQ 208 S2R 485 1241702 254085 2017812 21584 5437 385
Accurnulated degrecialion . 13,272 (654, 760) (121.141) (1,322548) (78 ?‘:i"_'-:- (2,191,516}
et book value BAB208  S18213 586.347 142 054 S05284 131768 3240770
Yoar anded December 2024
Opening Net Baok valus o648, 206 516,213 588 342 142 B854 no5 2R 131,768 3240770
Additions 128 12 B15 454 533 1BET20 1 532857 B2 2128228
Adrsiments
Coat x - 3781 (3.754) (33 -
Appumuiated depreciation = - {3,174] 3,158 ab
Disposais - . (168) (5 404] : (5 Ga4)
Ceprecislion chaige {12.813) (224024 (33,8800 {I55480) (24 125) {850,122
Clasing Mt book vakug B56,333 516 115 417809 215340 2157 52 116863 4707312
At December 31, 2024
Cost J revalued amaoun BER 333 542,200 199,553 386,191 ATTZTIB ZAOTRY  T.480.BE7
Ancumnulated decreciation - (26, 185) (881.968) (150B51) [1.810,765) (103523 (2. 7B2EES)
Mat Boak value BEE.333 515114 817608 235340 2152853 11668683 4707212
Rale of depreciation |%) 2103 20 10 101025 20
203
Bulkfing Electrical,
Frechold an Lease hold Fur:_::"m office and Vahickes Total
land fraehold  Impravemants Nxkires SO puber s
Lan equiperint
Rupees in thousands
At January 09, 2023
Crgl | revalised amauat B&E 08 5328 418 827738 235 443 1 B09,4532 12588 4467093
AcCumiialed depreciation . {538) [ag1tad) (95.4TE) (1081458 (B1.088) (1731278
Mel boak valus BER. 204 527 BAE 336,038 123,567 BoE Bad 64, 720 Z 735815
Year ended December 2023
Opering Nat book velue BEA. A 527 EoA I 038 198,087 BOG SE4 B4 720 2735815
Adgifipns . 1,047 413 387 38 840 430274 am 157 71 TS
Muvemand in surplus an assats
revalued dunng the year
Coml - = - =
Bccumutaled depresialion G - &
Cisposels A - - (23] §148] (4E3) (B:54)
Depreciatiar charge - (1873 (IB3003)  (24.810) (a4 8X5)  (20,625) (458 17}
Clogshg nest book value BE8 208 518217 583,342 140054  ©O5oA5 131 768 3,240,770
At December 31, 2023
Cast | rewalued arraunt 8B 208 529,485 124,102 254095 2317832 211584 E.432 285
Accumulabed depraciatian {13.3r 1654, 780) (12141) (1332 848 (79,795 2191 S16)
et bock value B5E20B 516213 B85382 _1470R: moeoRs Ai76a 5340770
Rabe of depeaciation %) 2ol 29 1d 10 to 25 2

i |
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The fand and builoings of 1he Bank were revalued in December 37, 2022 by mdepandent valwer [Medallion Services
Frivale Limded) on (he basis of marked value Surpius against revaleation of Ssed assets net of deferred tax as &t
December 31, 2024 amounts 0 Rs, 468,601 million (Z023; Rs. 468,503 million].

Had e l2nd and buildings nol bean revakeed, the |ofal carmying amounts of revalued properties as al reporing dates
Wik hiave been a3 ollows:

2024 2023
Rupees in thousands

Land 501,420 501,283
Building on freehodd land 128103 320 844

Thae QoSS camying amoumt (costh of IIJI_" depreciabed &s5e4s thai are in use as al J'ﬂpil:l:l'llﬁg dates ang a5 fllows;

2024 2023

Rupeas in thousands
Lease hold Improvemsanis 478 421 IR 48
Elecirical, office and camputer equipment 107,723 166 141
Fuimdure ard fixiures 21,630 13,483
Wahiciss TE 138 g1

Carrying amaunt of tempararily idle property of the Bank is Rla. 46.395 million (2023 Rz 48 505 million)

The information refating to disposal of fixed asssls to relaled panies are as folows:

Cost

Accumulated  Book  Sales Particulars of
Descri fu=d posa
e bt depreciation wvalue proceeds Miodle-0f cin 4 buyers
amaunt
Rupees in thousands
Lapiop 132 126 ] 20
¢ Gyed Zaiman
Mabile Phone A5 45 : 8- parZanice policy Gt
7T FE] b 24
RIGHT-OF-USE AS3SETS
Frlird ] 2023
Rupees in thousands
Coat @t the start of periedl yood 4 128 982 5 588 BED
Accumuiated Depreciabon [ 102, 157) (16180700
Het carnang anount at the stan of penod’ year 2,027 76 1. 848 879
Addibons ! other adjustments dunng the yaar g7 440 G20 28
Diedetion during the pear (11,943 (22087
Oepraciaton charge for the yaar (B3] 478) {527,285
Balarnce as &l DecEriber 31 2065 BB 2,027 T
Usetul line §- 10 years 5= 10 years




13

13.1

1314

131.2

INTANGIBLE ASSETS

Arvence againsl purchase of softwars

Compuler soflwane

Computer software

At January 01
Cosi
Accumuleled amartisaton

ket boox value

Year ended December 2023
Dpening nal book value
Andiions:

- directly purchased
Amoetigation change

Diher adyustmant

Closing net book value

At December 31

Cosl

Apcurnulaled smartisation

Met book value

Raie of pmartisaton

Lisefud life

Mol 24

2023

Rupass in thousands

6492 833 @5 510

131 A51 105 437 316
1.044 088 532 846

1,350 263 1,247,890
{912,527 (FE5,&63)

437, 338 G2 AXT

437 336 522 42T

2.2 106,572

il 178,873 {187, 483)
351,106 437,336

1,442 Gl 1,350,263
(1.067 450 (912,927)

13.1.1 351,105 437,336
14.26% -33.30% 14,29% -33.30%
3-T Years 3-T ¥ears

This ncudes core banking syslem of the Bank &t carmying value of Rs 1 (2023 Rs. 43,056 millian) and having remasng

ursetul lile ol NIL year. (2023 1 years),

The gross camying amound (cost) of fully amortzed ntangdie assets thal are still in wsa as &l Decembar 31, 2024 is Rs,

Th2 108 milion (2023 Re. 134 838 million)



14

DEFERRED TAX ASSETS | (LIABILITIES) - NET

Deductible temporary differences on;

Tax losses camied forward

Bimireuim tan

Credil koss allowance agamst lslamic financing
@ refated assels, balances wilh odher banks

and off Balance sheat
Deficit on revaluation of investments
Workers Wedfare Fund

Tazable termporary diffarence
AUnples on revaluston of propey and squipment
Suipius on revaluation of investments

Aoceleratad tax depreciation

Deductible iempeorary difference an;

Tax loases carried forward

Mlinimam s

Credil koss allowance againgl [¢lamic financing
and mlaled azsais and off balarge sheet

Dweficit on revalustian of investmants - nat

Workens Walfzre Fund

Taxable temporary difference

Surplus on revalualion of properny and egupment
Surplus on revaleation of Invesiments
Accolerated tax depreciato:s

-

2024
Recognised in - Recognizad
At Jan 01, 2024 PEL AIC in BCI At Dec 31, 2024
Rupees in thausands

2588 348,304 878,248 1.220.236
154,378 104,042 - B2 420

157,084 45T 348 BTB 248 1,492 554
{95, 730} 2,285 {5,881) [29,328)
(445, T34) - (BET f54) i1 14T IEE)
(66,851) {158, 256} £ (215147}
(802 355) (155,59491) [T03.515) (1,261 861)

(445 201 ) 301,356 174,733 a0, 7aT
— =T

2023
Recognised in  Recognisad
AtJdan 01, 2023 PEL A/C in OC At Dec 31, 2023
Rupees in thousands

63,468 (B0, 740) 2 BhE

41 845 112,433 - 154, 378

105411 51,653 - 157,064
{85,8381] 2138 111,284 {53, T30}
B0.2a7 - (510,031) (4453 T34
(67,300 10,409 - {56.881)
(92.304) 12,544 [522.015) (B2 285
12,527 B4, 167 (522,015} (445, 201)
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151

15.1.4

18

OTHER ASSETS

Profit ¢ raturn accrued in lofal curency

Advantes, tepasils, advance rert and other prepayments
Advance taxalion [payments less pravisions)

Branch adjustmerl accaun|

Recelvable againit ATM lransachons

Racaiabie undér hama ramittances

Mark 1o maskst gain on forward fareign axchange contracts
Acteplances

Cithers

Less. Credit loss sliowance neld agans! olher assets

Credit loss allowance held against other assels

Praht § return accrued in local curmency

Movement in credit loss allowance held against other assets

Opening baiance

impact of adoptien of IFRS-9
Charga for the yea
Rrvarssls

Amounl writtan off

Chasing balance

CONTINGEMNT ASSETS

Mot 2024

2023

Rupees in thousands

7,248 755 9,550 BE7T
1,233,508 A2 0ar
25,135 -
370,000 158, 554
[k Ko7 1,459,978
14,762 12674
- 247 By
1,512 809 1,554 433
858 B2 414 95
11,770,908 13,050 488
15.14 (TE.125)
11,808 BED 13 555 484
16.1.1 75,125 -
AT 483
{12.358)
75,125

There were no conlingent assets of the Bank as al December 31, 2024 (2023; Mil)
nila
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18.2

BILLS PAYABLE

It Pakistan
Ousade Pakisian

DUE TO FINANCIAL INSTITUTMONS

I Pakssdan
Cutsde Pakiztan

Parficulars of due to fimancial institulions with
fespect to currencias

in locat curmemsy

In lareign curencses

Details of dua to fimancial institutions - Secwred ! unsecured

Secured
With the State Bank of Pakistan
Musharaka under llamic Export Refinance Schema (IERS)
Inwestment under lslamic Lorg Term Financng Facility (ILTFF)
Irmeestmant under Islamic Temporany Economic Refinanca
Facilly (ITERF) for Plant and Machinery
Irmmesimant under lslamic Refinance Scheme for Paymeni
of Wages and Salares (IRSPWS)
irvestiment urder |Eamic Refinance Facility for
Combating COWVID-18 (IRFCC)
Investment under (slamic Fnanceng Facilly fod
Ranewsble Enengy (IFRE|
Irsestmant under Shanah Compltant Cpen Marked Opsrations

LUnsecured
Musharake armangaments wilh linaccial instiutions
Musharaks arangemants with offer instiudion

Ohvardrawn nosird accounis

Ny

1821
18232

1823

1624

1824

1825
1826

024 2023

Rupess in thousands
11.554 483 2ATE4TA
11,554 453 2175473
A8 422 2oy £5. 613 548
48 427 53 25 B3 545
48 422 253 £5 813,546
48,422 343 25.E13 548

—
3,005,721 3833203
1,712,675 1929543
1,855,531 4 158 20
337 358 315 453
8072 478 B

X3,237.300 15.562. 504
2103 202153
48 422 293 25 813 546




18.21

18.22

18.2.3

1B.2.3.1

18.2.4

1825

16.2.6

15

Thesa Musharaka areéngaments are on @ profil and loss shanng bass maweng between February 25, 2025 w0 June 28,
2025 (2023 January 14 2024 1o June 27, 2026) and are secuned against demand promissary makes sxecubed in favour of
the SBP. A limit of Re. 3,658 milion {2023 Rs. 2808 million) has been allocated 1o the Bark by SBP under Islamic Exporn
Rafinanca Schama

These arrangemenis are on a profit and loss shaning basis maturing between June 08, 2030 1o Seplember 05, 2032
(2023 Jure 02, 2030 o Septembar 05 2032}

These amangemeants &e an & profil and loss sharing basis matunng between April 22, 2025 o September 01, 2033 (2023
August 11 2024 10 September 01, 2033)

Tne bank has measured bormowing from State Bank of Pakistan on account of ITERF at fair value in line with the BPRD
Circutar Letter No. 16 of 2024 The financial effect of this results in wiling down the ITERF borrowing Rs. 564 385 million

These amangemanis are on & grofl and loss shaning basis malunng bebveans March 01, 2025 fo March 25 7034 {2023
September 30,2025 o Mech 18, 20081

Tris represents Mutharaka arrangements with banks camyirg profit at espected rates rangeng from 11 25% Lo 13.85% per
annum {2023 14% o 22 90% per annum] and having malurity bl January 31, 2028

These Muzharaka ere on profit and loss sharing basis Under the arrangement, a limit of Re. 500 million (3023 Rs 500
milligr) has been allocated to the Bank by the Karandaaz

DEPOSITS AND OTHER ACCOUNTS

2024 2023
I boeal Ini §oreign In local in foreign
curngncy currencles T CLUmEnCY EUTTENG s Total
Rupaes in thousands
Cusiomers
Currant deposls 56 TEE 463 2885726 SoBEL B2 53.018,118 3 473,882 53 280,010
Havings deposits TRO31.004 1723078 | 81658082 BE,322 880 1473, 784 3 TEE6 By
Tenm deposils 42 577022 1,040, 7414 43817 173 48 983 535 1888723 50 843 358
Oihers 5,062 483 5,062,483 & 503 851 6,853 851
184 341 12 5660547 180,002,055 17726 484 5607 328 183,023,863
Financial Instiutions
Current deposis 383,008 - JE3 035 183,684 203 1R3 AT
Sevings deposds 18,718 4586 T8, T8 4545 18,285 424 - T8, 258 424
Term deposils 5,000 - 5.000 2177.000 - 2177 000
19,106 522 - 19,108,522 20,838 Daz 203 20,838 355
2003 446 0034 5660547 209,108,581 197 ESZ BRE & 507 602 204 460,158
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18.2

20

201

Composion of deposils

Individuals

Government (Federal and Provincial
Public Sactor Entities

Benking Companies

MWon-Banking Financial Institulons

Povale Sectior

2024 2023

Rupees in thousands
73.077.218 56,950,126
9,100,855 17,208,367
8 950 850 6368121
24 604 S6d
19.081.713 20635 731
9B 873238 100,267 248
208,108,581 204,460, 158

This neludes doposits digible 1o be covered wndsr takaful arrangements amourting to Fis. 113,268 588 milion (2023, Rs

104 5651 842 million)

LEASE LIABILITIES

Cutstanding amount & he stan of he pead
Addition dunng the perod

Disposed off duneng the penod

Fayment of laase katbility against rght of use assel
Unwinding of leasa liabilty against right of use asset

Cutstanging amount at the end of the pariod

Liabdinties Duistanding

Mot labter fhan ane year
Later than one year and upin five years
Crver ol ymars

Totat &l the year end

iy

2024

SR

Rupess In thousands

& 536,096 2488 775
BT 448 B28 268
(18,747} (28378}

(a2 BEY) {T81.203}
A73.045 08332

3,018 262 2,538,094
B8 EE1 AR5 BET

1,835,201 1,625,008
484,400 515220

3,018,262 2 636 Db




Mot 2024 2023
Rupees in thousands
| OTHER LLABILITIES
Frofit { retwrn payable in local currency 211 3,361 803 3,114,458
Prafit { return payable in forelgn currencies 12 Sag 16,6800
Acciued arpernas 1,283 573 HE7 283
Currenl taxalion (provision legs paymeants) - 943 347
LUnearnsd income 170874 04 572
ACCeplances 15 1612 659 1,584 430
Advance recetpd against 1slamic financing and relaled assals 55 664 45 040
Chadity fund balance 21.2 26,310 23238
Security dJeposis against ljarah inancng BOG 53R GO D0
\Wikhalding fax, Federal Excise Duty and othar payable 45,534 T2423
Pdark 1o markst 1058 on fonward forgign exchange contracts 114,358 205318
Credit Inss allowance against off-balance sheet obigations 2123 84271 =
Wiorkars Welfare Fund 2124 SO7 835 6. 116
LCthers 1,167.784 1,212 583
5,255,589 G,432,889

211 Il includes Rs 128,045 milon (2022: Rs. 167819 millon} in respect of profit | refurn accrued on Musharaka with SBP
under Islamic Exporl Refinance Scheme and Rs 98110 million (2023, Rs 42,131 milllen) m respect of retwn accread on
acceplances from the SBP undar variows Islamic Refinanca Schames,

Mobe 2024 2023
Rupees in thousands

21.2  Reconciliation of charity fund balance

Opening batance 23.234 12119

Addiions during the year

- Racaived from customars againsd labe payment 23,264 26,353

- Dividend purification amaunt - 451

- Charty against other Mon-Shaniah complisnt nooms 14

- Profit on charily saving account 1,303 B
14 572 14

Charty paid during the year 2121

= Welfee B, L T.200

« Hizallh 11,000 7300

- Education £,500 1,000
21,500 15,500

Cosing balance 8,310 23,208

-




2024 2023

Rupees in thousands
21.21%  Charity was paid to the following Institutions:

AZiz Jehan Begum Trust for the Blind t,000 1,000
Family Welfare Society 1,000 1.000
indirs Hospital 1,500 1,500
nfag Memadial Trust 1.000 1.000
Mind Dvganicatian G0 00
Saleem Memonal Trusi Hospital 4,000 4,000
Saylari Weltare Trust 4,000 4 5073
The Cilizens Foundation 1,000 1,000
The Lehore Hospilal Welfare Sacisly Sa0 £00
Akhuwal Foundation - T
Sidh Institule of Urolegy & Transplantation 1.500 .
Shita Tameer & Millat Liniversity 500 =
Shaukal Khanam Bemonial Cancer Hospital 1,500 -
Pakistan Children Heer Foundation 500
Faizan Global Relief Foundation 1,060
Edhi Foundation 1.000
Progressive Education Mehaork 1,000 2

21,500 15500

21.22  Charily was not paid bz any elalf of the Bark ar ke any individual / organisalion in which a Direclor or his spouse had any

intereet at any time during the year

Hobe 204 2023

21,23 Credil loss allowance againsl off-balance sheet obllgations Rupees in thousands
Qpaning - -
Impact of adoplian of IFRS-9 ITBIE =
Cnarge for ihe yiar k] 1,528 =
Rewersals . -
6 508 -
fmaunt written - -
Cloging 84271 P

21.2.4  The Supreme Courl of Pakistan, wide its ordet dated Movember 10, 2016, hald that the amendments inbrodused by the
Federml Governmiend far (ha lesvy of ‘Workers Walfara Furd (OWAWF) were not lewful The Federal Board of Rewveiue has
filed review pelitons against this order, which are currerdly panding.

In ligh of ihese dovelopmants and tha pending review patitions, tha judgmeant may nod currendly be tregted se conclusive.
Azcardingly, e Bark has mainksned fs provision in respect of WWFE

232 EHARE CAPITAL

221 Authorised capital

2024 20Z3 2024 2023
Number of shares Rupees in thousangds
2,000 DOG 000 2,000, 000,000 Ordinary shares of Bs 104 cach 20,000,000 20,000,000

i
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24

Issued, subscribed and pald up capital

2024 2023 2024 033
Humber of shares rdina Rupees In thousands
Fully pand in cash
1.565,000,000 1.555,000,000 Ba@noe at beginmng of the year 15,550,000 15 550000
= = Isgued during the year . =
1,555 000,000 1.55«5=D:rﬁ,|:ﬂ} Balance af end of the year 15,660,000 1&.!554:'9@1:!

The Bank's shargs are 100 % (2023 100%) held by MCB Bank Limited (MCB) - the parent comgany and s nominea
Daraclars

024 2023
Rupees in thousands
RESERVES
Statuiory resenes 2275220 1,426,456

Statutory reserve represents amouwnt set aside as per the requirements of section 21 of the Banking Companiss
Qrdinance, 1962,

Mate 2024 2023

Rupess in thousmnds
SURPLUS | (DEFICIT) OM REVALUATION OF ASSETS . MET OF TAX

Surplus / (deficil) afsing an revalustion of;

- Praperty and equiprmen| 241 557 927 562,283
- Becyrnities measwed at FWVOC-Dakbl 4.2 2208 518 BT B2
2784 443 1,480,104
Deferred tax on surplus / [oefici) on revalusion of:
- Properly and equipmant 241 (99, 326) {85, 73N
- Securities meesured al PV DCI-Detd 242 11,147 338) (440 T34
(1,240, 714) (545 464
1 I51 T IT.EE B34 B4
Surplus on revaluation of property and equipment - net of tax
Surplus an revaluaton of propenty Bnd equipmeant as January 01 GG2_283 EEs B30
Recogrsed during the yvear -
Realisad on disposal during e year - net of defamed tax = .
Relaled deferred fax llabiity on sumplus realised on disposals =
Transierrad 1o uneppreprisled profd in respect of Incremental
depreciation charged during the year - nel of defered tax (2,081] (2221)
Relsted defermed tay Bability on neremental
deprecation charged dunng the year (2. 265)) (2,135)
Surplug on revaluation of fived assets as at December 31 BET.9IT 552 283
Legs: Related deferrad tax liahilky on:
revaluslion as at Januany 01 85 730 85 BAT
openirg dabllity remseasuremeant 5841 11,984
receghised during the year -
#unphus realised on disposal during the year : e
Incremerdal geprecialion charged during the year (&, 200} (Z,135)
4 (99,328 {35 720)

—SS880\ 486567



25,2

£5.21

25.2.2

25221

25.2.2.2

Swrplus [ (deficit] on revaluation of socurities measured at FWVOLCI
- et aof tax
Securities measured at FVOC)- Debt
Sukuks
Reiated deferrad tax (iabity) / xsset

CONTINGENCIES AND COMMITMENTS

Guaraniess 201
Commilmenis 25.2
Cilbwer comtingent llabiities 263

Guarantees:
Parformance guaranaes
Otresr guaranass

Commitments:

Documentary credits and short-term frace-relsted fransactions
Letiers of coedit

Commitmanss in respact of
Forward forelgn exchange contracts 25321

Cammitments for acquistion of
Intangiole assats

Fied assats

(riher commitmeants 2523

Commitmens in respect of forward foreign exchange contracts

Purchase
Sals

(rther Commitments

Commitmants fo edend financng 25221

Rupees in thousands

2.205,516 B17,B25
(1,147, 358) (448 T4}
1053, 128 P
26,352,135 16,337,475
32,704,291 34 480 820
1,194,231 1,000,328
B T08FT 51,908,453
11,647 518 §,930,738
14,704,618 4,406,676
26352, 135 16, 3T 475
14,443 462 14,814,708
142503231 17, T80, 205

) i IS0 608
1585 338 156 BES
2.7 434 1,128 247
32 704 201 24 480 G50
9344175 10514 065
5 044 056 7266 200

14,993 221
———

2793434

17 70265

1.128 24T

These represert commitmants that are iresocable becauss (hey canmat be withdrigwn at the discreton of the Bank

withourt the rsk of mcurring signdficant penally or expensa.

Oiner than those sisled abowve, the Bank makes commamenis) to extend credit in the normal course of busness
inciuding redated parties bat these Deing revocable commitments do not atfrect any penaky of expanse f the Bciy is

unilatarally withdrawn
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2531

25.3.2

261

27

271

N

2024 2023

Other contingent liabilities Rupass In thousands
Clgirms against the Bank nof schnowledged an debi 1,114,251 1,080,328

Tris includes ciaim by third parties aganst the Bank, amounting to Re. 425 820 millien (December 31, 2023 Rs 425 820
milion) wihch is Deing contested n the Court of law, The suit has been disposed off by the Court vide Order dated May
0, 20739 wherein the Salus quo has been omered 10 b8 maintained with respect 10 bank guarantes and the matter has
wean referred (o arbitration with the consent of Ihe parties, However e Bank has not réceived any official notice 1o
attand the abitrabon proceedings il dabe,

In sddition o ne above, fhis includes claim by difierent pariies against the bank amounding to Fa 688 431 mdlon
iDecember 31, 2023 Rs. 664508 milion) which i pending bafore the court  Based on legal advice end ! or indermal
ASBERIMENLS, MANAgEMEN & confidant ihat e matlers wil be oecided in the Bank's favour and the pogsibilty of any
glverse oULCOmE & remole Accordingly, no provsion has been made in these financial siatemants,

The Punjab Rewenue Autherity has issued an order under The Punjab Sales Tax on Services Act, 2012, resulling in an
arbitrary aggregale demand of Rs. 17757 millon (2023: Rs. 24054 million) The Bank's appeals before |he
Commissonar Inlend Revenue Appeals are panding afjutication. The managemsnt 5 tonfident that the afarementisnad
demand will 2e nuliified by fie appeliale BUNorities. A% & resull, no pravision has been recognized agairst this gamand

Mote 2024 2023
Rupees in thousands
PFROFIT { RETURMN EARMED
Financings 17,677,258 15, THE Di4
Investmants n
Fingncial assets measured # amortised cost & 650, M 5,221,748
- Financial agsais measured al fair v@ue through OCI 20875, 705 14,200,267
- Financial assels measured at fair value through P&L 1,160 3,398
2T.B2T 745 18,518 464
Musharska arrangements with financial inslilutions 445 0dd B, 304
Deposis with financial Instiutions 1,670 15514
IFRE 8 ediustment For staff lzan-national 222,005

45,674,654 ESIHE!EHE

Profit | return earned recorded on financial assets measured at:

Financial assets measured al amortisad cost 24 997 &6i9 21,848,600
Financial assets muasured at fair value through OCI 20,875, 745 14,290 267
Financial assets measwed af fair value fhrough PAL 1,160 3,359

45574654 35042 268

PROFIT | RETURMW EXPENSED
Cepasils and other accounis 24 i¥A_ER2 16.555 183
Musharaka and other amangaments with the Stale Bank of Pakistan 1,363,188 B4 T4D
Mushasaka arangaments with other fnancal instifutians 2,156,200 1,046.227
Musharaka amangamanis with other Instiutons 28,439 40,720
Lirwinding of ease liabiity against right-of-use assets 271 375,045 308,332
Defarred bonus 3,371 2212
2784135 13,750,608
Profit expensed calculaled using effective profd rate method AT1 045 30f 332
Other financial llabiiies 27,561,080 18,445 271

37034135 16758503




7.2

{jarah of Musta|ir meeting the criteria prescribed by IFRS 16 "Leases” sre presentec as on-balance sheet dem,

FEE & COMMISSION INCOME

Branch banking cusiomes less
Consumer finance relaisd lees
Card relaled fees

Credil ralaled fees

Digital banking fest
Commissizn an trade

COmmEsian an guarantess

Commisgion on cash managament

Commigsion an remitlances inckdng home remiliances
Commission on Banca takaful

Locker ren

Dithars

GAIN [ [LOSS) ON SECURITIES - NET

Fealised gain
Unrealised - Reclagaiication dus fo basiness model and SPPI assessmiont

Unrealisad - Maasured at FVPL

Realised Ioss gain - net on:
Faderal Gavernment Sacyrifies - Sulkuk certifizales

Snares

OTHER INCOME

Hent on propery

Gain on sake af fived adteks - nal

Feas ard chamjes recoversd

i af conversion of ljarah agreaments

Gain on lammination of lease liabiity agaimst right-of-use assets

Cpmmisshon on arrangemeant with financial institutions

ails

281

2024 2023
Rupess in thousands
23,355 23,511
17,248 10,153
532 840 220,043
B1.438 18,068
32,372 2548
184,280 185,731
BB, 335 F 3k I
12518 40,540
47 D43 38,538
42,233 34 7ER
24,227 23,183
1,485 Ti6
B955.7TES 741,288
317,630 13,475
{8 BT
4 181) 4 181
—4, 50 17,656
317,830 113
- 13362
317,630 13,4718
= 120
22,853 1112
15,042 8341
9,762 21,39
7,804 6,318
Z35,245 181,537
200,716 228820




a1

1.1

CPERATING EXPENSES

Total compensalion ezpanss

Proparty axpanss

Rant and taxes

Takaful expenses

Uititties cost

Sacurlly including guards)

Repair and mantenance (INclusing [anional changes)
Dapracialion on righl-of-use assels

Degrecation

Infermation technology expenses
Sodlwarne mainienznce

Hardware mainienancs

Takaful expenses

Degracadion

Amariisaton

HNebwork charges

Other operating expenses

Directors’ fees and Mlwances
Remuneration i Sharah Boeard

Legal and professional charpes
Takaful expenses

Fe# and subscription

Quisourced sensces cosls

Travelling and conveyance

Regair and masntengncn of vahicles
MIFT clearing charges

Erokarage, commission and bank charges
Depreciation

Training and development

Poslage and courler Charngss
Commumnicatin

Stationery and prinfing

Marketing advertisarmant and publcity
ALsdborg’ remuneralion

Entertainrment

Others

Mote

.2

31.5

13.1

ara

3.4

2024

2023

Rupess in thousands

4 737 BOS 3 445 208
114,174 53,662
48,114 38,041
417 603 2711
511,032 408 558
290,535 225518
631,478 52T 200
427 630 318 557
2,840 472 1,840, 758
430,163 335813
55,658 73,763
3,143 1.620
198 487 128,854
178,573 187,452
196,289 154,102
1.0E2 284 882,415
16,800 8078
15,646 13,312
74,703 42,3085
206,502 147 875
5017 2,391
211.081 176,700
248 501 174,584
6.531 28512
43 B41 31,814
62,504 53,485
24,125 20,625
18,541 15,088
57 445 41,341
174 204 RO 104
190, 85 148, 750
186, 768 33515
23 063 13478
103,086 76,782
195 155 121,002 |
1824 104 1,217 780
10,064 465 7,380,260

Total cost for the year incluted in other operaling expenses relating 1o sulsaurced activities is Rs. 46.097 million (2023
Re. 31.804 million}. Qut of this cosl. Ra. 42.684 million (2023 Rs 26.166 million) penains o companies incorporsted in
Pakistan and Rs. 3413 milion (3023 Re. 3.738 millon) periens to companies ircorporaied outside Pakistan. This
Ircludes paymants ciher then outsourced serlces sosts, which are disclosed abave. Duizourcing shall have tha same

meaning a& spacified in Annexure-l of BPRD Circular Mo, 08 of 2017

W



J1.2

31.3

314

315

N

Total componsation axpanas

Managerial Remuneration
1] Fixed
i} warlable
a) Cash awards
b Aczrual far staff bonus
Conlribulion to defined contribution plan
Fenl and kouse maintenance
Itililies
Medical
Conveyance and fusl
Special allewances
Leave encashmant
Sales cormmiksion
Stafl takaful
Sign-on Bonus
IFRE 9 adjusiment for slafl lean-notional

Chhars

Sign-on bonus has been given 1o 4 employess during the year.

Auditors’ memunaraticn

Aipdil foe

Feae for merim fevigw

Fee for ather statilory carifications
Tax serices

Sales tex on saneces

Qui-of-pocket expenses

ijarah of Musta'jir meeting the eriléna preserbed by IFRS 16

Note 2024 2023
Rupees in thousands
1,620,262 1,292 081
1,038 B33
788,571 458 733
8,076 TBATY
56,249 =07 BB2
145, F47 112 2088
44 85T 38.020
584,002 440,850
429,063 351,061
40,809 23,009
116,382 95,3016
313 715 3.085
222036 ;
BB 304
4737605 3,448,208
5,500 2 857
2,000 1.047
3,000 1817
8,000 8,
950 582
2843 1,264
23083 13,478

‘Leases” am presantad a5 on-nelance shaat tem
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OTHER CHARGES

Penaltias imposed by the State Bank of Pakistan

CREDIT LOSS ALLOWANGE & WRITE OFFS - NET

Credl lpas allowance aganst cash and balances with rreasury barks

Credit loss allowance / Provision against |stamic fimancing and relsted aoasds
Credit es slowince 3gansl dua from financial institutions

Credit loss alawance against balances with othes banks

Creat loss allowance against off balance shest abligations

Credd lose allewance against ganaral provizion

Bad delits written off direcity

Recovary of wiittan off / charged off bad debis

Credil loss allowsnce agains Oiher Assets

TAXATION

Current
Pricr yoars

Ciefarea

Relationship betwean tax expense and accounting profit

Profit before taxation
Tax &t the spplicabie rata

Tax on profit

Efect of

= permanent differences
- raie dfference
- super e 8 10% (2023 100%)

- ofbers

Tax charge for the year

Nota

6.1

10,10

14

2024

023

Rupess in thousands

3,281 41,872
3,7 41 872
(1,807) #
288 800 704,077
(720}
5 556 -
282 294 .
[} ]
{12,358
542 585 o4, 007
—_—
5171018 5 328 0oa
- 145 4{12
(30t 355) G4 18T
4 BE5 651 S414 203
ame
8,108,333 10,587 534
445 J0%.
4007 Ba7 4 121,340
1,777 81,910
{63, 801) (5.318)
910,832 1,056 754
13,375 148 517
BE1 994 1,202 BE3
4 369 BE1 5414201

The income fax rate has been ennhanced from 38% to 44% for fhe year 2024 vide Income Tax (&mendmant] Ordinancs.

2024
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2024 2023
Ruptss in thousands

BASIC AND DILUTED EARMING PER SHARE

Profit atier txalion 4,238 672 5,153,335
Number of shares . in
thousanda
Vaighted average number of ardinary shares 1,555,000 1,555,000
Rupees
Basic / diluted saming par share - afler lax 2728 a.314

Diluled eamings per share hes nol besn presented separately as the Bank dost aot have eny convertibls msimemants in
izgua at the reportng dalas

MNata 2024 2025
Rupaes in thousands
CASH AND CASH EQUIVALEMNTS
Cash and balances with ireasury banks ] 18.114. 511 19.528.0585
Bafances wilh other banks 7 £52.081 2503425
Oepsdrawn nogire acedunts 8.2 _ =

15,076,504 22 332 430

024 2023
Humbars
STAFF STREMGTH
Permanent 2,233 1,704
n Banh sonirac 411 ]
Bank's own SLAT sirength at end of the year 2 Gad 2.133

I @ddition o the above, 386 (2023: 300) employees al CUTSOUNCHY] SEMNCES CoMpanies were assigned to the Bank ag af
e end of the year 16 perform services other than guarding and janitorial services Al of thess employess were warking with
the Bark domestically in curent and prior year.

DEFINED CONTRIBUTION PLAN

The Bank operates an approved contributary prevident fund for 1,648 [2023: 1,374} employess. Ecual monthly condrinutions
are made bath by the Bank and its permanent employees to the Fund &t te rate of 8.33% of the basic sslaries of
Bmpioyaes. Howaver, an empioyes has an oplian 1o increase his ! her congribution uo 15% but the Bank will =il contribute
B.33% of 1he ermployee’s basic salary

224 2023
Rupees in thousands

Contributicn made by ihe Bank 08 334 75,403
Contribution mage by the smplopees 101,183 73,630

il 196,517 155 (33
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Fair value
Camying value Level 1 Leval 2 Lawvel 3 Tatal
Rupeas in thousands
Dri-balance shoat financial Instrumenis
Financlal assets messured at fair value
Invesiments
Federsl Govermmen! Securities 772231 . 117,722,341 117,722 341
Shares = L
Mon-Sovemmient Securnbes 661,133 51133 551 133
118,383,474 118 383 474 118,203 474
Financial assets - diselosed
but not measured at falr value
Imesstnants 28,212, 727 B2 TET 2B M2 TET
Fair valug of non-financial asssis
Operatng fixed assets
{lend and buiiding) 1, 8 iy - 1,384 447 1.384 447
Cff-talance sheet financial
instrumants measured at fair value
Foreign exchange confracs purchase B 7ET 315 - B, 685 214 B.585, 214
Foreign exchange condracts sale 5 608671 - 5522925 5522 629
1023
Fair Valus
Carrying valus L 1 Lawil 2 Total
Rupees in thousands
Cin-balance sheet financlal nstruments
Financial assets measured at fair value
Irvastments
Federal Government Sacuribes 5,583 ORI - 85 563 882 i5 563 SH7
Shares - B -
Mon-Gowarmmenl Securtes 753,350 - TE3, 280 83 360
05 327 372 - 96,327 272 84,327 372
Finaneial assots - disclosed
bt not measured at fair valua
fnvesimeants 356.216,930 - 38,218,830 36218930
Fair value of non-flrancial assets
Crparating foosd ansels
{lang and building) 1,384 422 1,384 422 1,384 422
Chf-balance shoot financizl instrurments
Foreign exchange contracts purchase 10,514 0856 10,407 £58 10,207 558
Foreign exchange contracts sala 7,888 200 7.118 787 7118, 787

Thee Bani’s policy 1 13 fecogruse transfers inbe and out of the different far vaiue hieramhy levels at the date the swent or changsa
In circumstances thal caused the Fanster cocurmed. There were na ransters batwoen levels 1. 2 and 2 dunng ihe year

i}
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2024 2023
Rupees in thousands

43  CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement [MCR):

Fald-up capial {not of losses) 22.152.05T 19673, 123

Capltal Adequacy Ratio {CAR):

Eligitke Common Equity Tier 1 (CET 1) Gapitas 23,384,188 || 20,568 762

Eligibie Additional Tier 1 {ADT 1) Capital - I

Tatal Eligible Tiar 1 Capial 23,384 189 20, 568 762

Ebgible Tier 2 Capital 2 685 338 1477 505

Total Eiigible Capital [Tier 1 + Tier 2 26,049 625 22, 046,357

Risk Weighted Assats (RWAR):

Creoil Hisk 81,808 622 87 57H,085

Marke! Rk 5,243 153 # 124 635

Crparational Risk 30,004 034 20,957 292

Total 137,145 706 B2 G660, 042
e ——

Comman Equity Tier 1 Capital Adeguacy Ratio 1B.18% X2.20%,

=—
Tier 1 Capital Ageguacy Ratio 18.35% 2. 20%%
Total Caplal Adequacy Ratio 20.45% 23.74%

—_— e e
Statutory minimum capital reguirerment and Capital Adeqguacy Ratio (CAR)

The capdal adequacy ratio of the Bank was subject to the Bassl |1l capital adequacy quidelines stipulated by the State Bank
of Pakistan through its BPRD Circular No. 08 of 2013 dated August 15, 2013, These instructions were effiective Tram
December 31, 2013 in a phased manner with full implementalion intended by December 31, 2018

Phase-in arrangement and full implementaticn of the minimum capital requiremants:

Mt Year End Dacember 31
2013 2014 015 2016 2m7 2018 Fuiph]

CETI 500 5.50% 6005 £.00% 3.00% G.00%: B. 0%
ADT 1.50% 1.800% 1,50%, 1.60% 1. 50 1.50% 1.60%
Ties 1 6.50% T.00% 7.50%, 7 5f 7.508% 7.50% 7.50%
Total Capital 10000% | 10.00% 10.60% 10.00% 10.00% 10.00% 10.00%
LB %% 0% 0.25% D B5% 1.2755% 1.90% 2.50%
Total Capital plus CCB_| 10.00% | 10.00% | 10.25% 10.88% | 11.276% 11.90% 12.50%

* Capital Consanation Buffer (CCB) Consisting of CET1 anly
y



GBP vide ils BFRD Circular Letter Mo 12 of 2020 dated March 26, 2020 has reduced e Capitl Consenvabion Bulter (CCE)
fram 2.50% to 1.50%, The Minmum Cepitel Reguirsment of the Bank stands a1 R$ 10 Bilion af the respective repoing
dates and is n compliance with the required copital adequacy mtio Including GCB (11.50% of he nek-weighted asssts),
Sanking operatiens are categorized as eiher trading book or banking book and risk-waighted assels ars gelermined
according o specifisd requiremants of the Stale Bank of Pakistan that seek to reflect the varying lawets of risk siteched ta
as55els end off-bafance sheet exposures The total risk-weighiad expoEurad comprise of the credit nak, merket rsk and
operational sk,

The Bank hus adopted Standardized Approach 1o measure Credil risk regulatory capital charge in compbance with Bazal-ill
requirements. The Bank measures and manapes Markel Ritk by using conventional mathods | notlonal amgaints,
SENGvly and combinations of variows Bmils. Reside comentional methods, the Bank also uses VaR (Value at Aisk)
technique dor market sk assessment of positions assumed by #s Treasury and FX Group In-house based solilions goe
used for calcuating mark to markel value of postions and generating VaR (value at risk) and sansilivity numbars
Thresholds for different posibons are estabished fo compare the expecied losses at a given confidence bved and over a
specfied time honzon. Currently, the Bank is reporing operaticnal risk capdal charge under Basic Indicator Approach (BiA)

Leverage Ratio (LR):

In order 1o aveid building-up sxeassive on and off-belance sheed leverage i Ihe banking system Mminsionng ol Leverage
Rtz is in placa & par SBP directives with tha folioaaing objectives

constram the bulld-up of leverage in e banking seclor which can damage Ihe broader financial syslem and ihe
ECONOy, and
- Teindorce the risk based requsrerments with an easy o understand and a non-risk based measure.
A minimum Tier 1 leveraga ratio of 3% has been prescribed bath al solo &nd consolidated Evel

2024 33
Rupees in thousands

Leverage Ratio (LR):

Eligile Tiar-1 Capsal 23,384 189 20,568 TR2
Total Exposuraes 340543011 283260007
Lawverage Ratio &8 T2E%
Liquidity Coverage Ratio (LCR)

The objective of Loudity Caverage Ratio (LCR) is 4o ensure shori-tamm resifience of the liquadity risk profile of ihe bank by
ensuring availab®ly of adequale High Quality Liquid Asssts to survive & significant stress soenano lasting for 30 calengar
days. LOR should be kept above 100% as per SBP guidelinas.

2034 2023
Rupees in thousands

Liquidity Coverage Ratio (LCR):

Total High Cualky Liquid Assets 118378 414 04 205,530
Total Mat Cash Qutflow B4, 353,737 50,800 267
Liguidity Coverage Raio 133, 76% 16868.41%

MNat Stahle Funding Ratis (NSFR)

Thi atyective of Net Stable Funding Ratio (NSFR) is to reduse funding risk cver a langes time honzon by requiring bars o
fund thair activities with sufficiently stable ssurces of funding on ongoing basis. Banks are required fo mahtas NSFR of at
leas! 100% &% par SBP guidelnas

1024 2023
Rupeas in thowsands

Met 3table Funding Ratio (NSFR}:

Total Avadable Stabls Funding 125E34.500 175,630,548
Total Required Stable Funding 133,524 310 121,087 477
Nel Stabla Funding Ratic 141.89% 145035

-



431 The full disclosures on the “CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS" as par 59

instrisctiond  izsued from tima io Bime are avedable  ai FlEps S mchislamicbank comfimmesior-relaionsMnancgl-
reporfefinancialreparts- 2024/

RISH MANAGEMENT

Rigk ® an inherent par of benking business activiies The risk managemsnt framéwork end govednance struciure at the
MCE Istarmic Bank Limited helps to miligate and courfer any foreseeable risk in its varipus lines of busness. Risk
swareness farms an integral part of strategic and operational activities of nisk Mmanagement. Throwgn is risk menagemsenl
poiicy the Bank sats (he best course of action to cowmes uncertainty by identfying, prioritizing, mitigating and monitonng risk
Issues, with the goal of anhancing sharebolgers’ valus. Bank's risk managemant struclure (= based on the foflawng five
quiding principies whie conforming 1o the prescribed Shasfah gudalines:

= Dplimizing riskieturn in & condrolled marnaes

- Estabiishing clear responsibiiy and accountability

- Establishing mdependent and properly resourced risk management fuelon
Promoting open sk culbune

= Agopling mternational best praclices in risk management

Feaping m view dynamics of intemal and exernal environment tha bank regularly reviews and updates palicy manuals |
framewaiks and procedines in accordance with domestic regulatary enviranment and internabional standsrds

The Bank executes is risk strategy and undertakes cantrolles nsk-laking activiies within ite nek managoment amework
and Annual Risk Appatte and Strategy document The Board of Directoes and ils relevant commitiee, e, the Rigk
Managemen! & Portfolio Review Commiites (RM & PRE), the senior management and its refevanl commiltees, e the
Managemen Finance Committee (MFC). Asset Lisbiity Commities [ALCCY), ete., are responsible to ensure fermulation e
Implemendation of a comprehensive Risk Managemen! Framework. The framework combines core poicies, proceduras and
process designs wilth broad oversight and is supported by an efficient maenitering mechanism across the Bank to ensure thal
niskz are kept within an acceginble layel

The Bank ensures that nod only the relevai risks are kdentiied but thedr implications ae also considensd and the basis
provided for managing and measuring the risks Through internal Control units, the Bank erisures that efsctve conlngls are
In place 1o mibgate each of the dentifiad risks.

Independent from business groups, Chief Risk Officer reports funclionaly o the Risk Managemert 8 Portiodo Review
Commities {RM & PRC) and admnistrabively 1o the Presigenl the RM & PRC comvenes reguiar meelings to evauate tha
Bank'a risk and porifolo concentrations, The Risk Management Geoup performs the faliewing critical functions

- Lredit Fisk Management (ncluding Credit Risk Raview & Cantral)
. Markei Risk Management
- Ligindity Risk Managerren
Oiperational Risk Managemeant
. Dybe Security Risk Managemen
- Fraud Risk Managemeni

Crdit Rishk

Credit risk arses fiom our dealings with individuals, Corporale dients, lingncial Instiutions, soversigns atc. The Bank is
expasad (o cradif riak hrowgh ite financing and invastmant aclivities. i slems from he Bank's both, on and off-balance shest
Bcthvitied, Crodil dsk makes up the largest par of the Bank's axpogure, Purpase of Credil Risk Management functon is 1o
idaniify, meksura, manage, monior and millgats credd risk. Cirganizational strectura of this function ensures pre and posi-
facto management of credit rsk Whik, Credil Raview funclion provides pre-fadt evalugtion of cauntarparies, the Credit
Rk Control (CRC) performs posidact evaluation of financing faciliies and reviews dients' performance on &n angoing
basks

The Bank has adopted Standardized Approach to measure Credi rak regulstory capital charge in compliance with Based-Ii1
requiraments. The approach mainky takes into sccount the assassment of external cradit rating agenciez. In line wih SBP
guidelines on internal Credit Risk Raling Systems, the Bank has devedfaped rating syslems and &l s corporate and
commercial firancing cugiomars are inlemaly rated. The Bank is 0 the process of condinususly improving the system ard
bringeg il in ine with the. Basel framawork requinements

ails



d4.1.1

In order io manage the Bank's credil sk, foliowding polides and procedunas ane in place
- Imdividuals whi ke o0 managa risks caarly urdedsiand e in arcer m prdect e Bank tham avordable risks.
= Cfadd fecilty or mabesial change o the epadil fll‘:llﬂ:' is adowed subject b coedit mview,;
- Approval and reviaw process i§ eviewed by RMAFRC and mismal audic

A5 8 pan af cnetl adsasarnant e Bank uses an intarmal rating framawerk as el as 1be ratings assagnad by the examal credil reling
agencies. wharsver aradabie

In compiance o Stae Bank of Fakislan nsruclions, e bark has davweiaped an ndgencus model 1o calculate soore of an alaliv i)
rased an irade based money [sundering rek durng ihe year. The model covers vanous rsk paranmeieng (0 R8s risk. The Dank aiso
s [ péece 8 sooring model 10 caphure emvironmactal dsk

Ongoing acrirsi@bon of (e crada porficio is 20 essaniial part of e credit process thal suppons and conbiols axterson and
maintanancs of ceedil The Bank's Credit Risk Cortrol being 86 irdependent functian fram the business and operations group, s
repansble for pefoming e folowing Sctiviees:

- Gredit digbursamgnt suthonzaton,

+ Cobslenal coverage and monitarng

Compliance of loan cowenands! ems of appeoval;
- Maisanancod custady of colateral and secusily dotumentation,

Cred! Rax Hﬂﬂllﬂfﬂlg A BEdel on & campraharas ftpﬂi'lll'g frarmEssis. Cantinuous monitaring af IF cregdit Fi;ll'lfull-l.'. angd thie nsks
aftachad herabs ane cammied oul af differerd evel iIndiuding businesses, Audit & Risk fAssets Review, Greoil Riskh Conbed. Gredil Rishk
Kanagamant Division, atc

To ansuns & pradant diaribotion of asaat pomfoio, the Bank monages s fancng and myestment actredies withn an appropriole
lenit= framasork Par pany exposure fimil B malreaired in acoordance with SBP Prudential Regulation R-1

The Bark creales specilic frovision againsl Mon- Parforming Financings. (NPFa) in scomdance with fie Prudenlial Reguiaians and
oher dinsckves issued by the SBF and changed ko the profd and icss sccount Provisions are held ogainsd identified as well as
uridentifed losses. Prowsians against undenbfied losses sclude general prowsion against consumer. emall enbies and micro
finanongs made m accordance witk the reqguimements. af the Pragerdial Begulations ssuad by SBR on financngs,

Stross Tosting

Coretdd Rish siness toshng is & regulal ssercise. Bark's all credit sxposwres indudging funded and non-funded fochbes are subpect ko
stress iesl This esercise s conducied on a guarerly basis thvough assigning shocks o 2l assels of the Bank and assessing is
resuEng affec! on capdad adeguacy inine with SBP reguirements

The Bank s reguisrly corducting assessmants of the finanzing porthoba, with robust post disbusamean review mechsmsm 1o dentdy
orrowears mast likely to be effecied in the chalenging busingss and economsc enveocnment Bank s conhdent el it hes mane than
suffezent risk bearng cagaciy Lo with-stand these difacull mes.

Particulars of Bank's significant on-balance sheel and of-balance sheel credi risk in vanous secion are anahesed 88 folcwa

Due from fimancial irstilutions

Credit risk by public | private seclor

Gross Placemunts Mon-pedaming ”“l macit "'“;u
2024 2023 2024 2023 2024 2023

Fupees in thousands

Private 2 000 000 o 500,000 : - - -
2000000 2,500,000 - . 2 .




44,2 Investmen in dabl securities

Credit nsk by indusiry secior
. ¢ Credil Loss
: o g Allcrwance Meld
2024 2023 20024 2023 2024 2013
Rupsés in thoussnds
Pawer (electricily], Gas, Water, Sanikany - -
Finarcial inchicing govamment sedurites 148 BR8. 301 132 Sad 302
148 566 201 132 EHH-EU‘E - = =
Cradit rsk by public { private sector
Fuble f Govarnmant 146635088 131 70 Q13 = - H
Privole A REE] 783,350 2 . . .
148 BOA 301 132 544 302 - = s =
#i,1.3  lslamic linancing and related assets
Credil risk Dy imiustry sector
Cradil Loss
Gross Financing Mon-pefamming it Nl
FisFL | 2013 024 2023 FaiF.l 8 2023
Rupeas in thowusands
Agrcuibera, Forgsiny, Hunbing and Fizhing 745113 1225 481 290,300 30T, 100 290 300 -
Teatie 10500212 5,258 3B - - = -
Chamical and Pharmaceubcals 5,554 626 1,604,852 . . - .
Camani 4 120 538 418,601 - : . -
Sugar 12,032 45 4,630,534 ; . .
Footwear and Leather garments 2749 - . - - -
Aigtoenobiia and ransnoriation equipmant 11 266 d24.411
Flactronics and electiical Bpokances 921 014 EBO E46 2 . - -
Conslruclion 1524 512 1271548 13024 IT 4 1B .
Powar (slocticily) Gas, Waier, San#shon 8 507 8440 1,471,083 - ' . -
Whelesaka and Retsl Trace 4 532 3T 1,528 2O7 184,251 46 550 1,706 L
Transport, Siorage and Corrrunasalion 22 557 35,152 510 - - -
Financual 16,050 940 293 Tag = a H
Inaurance F M 3 =
Sarices 16.264 169 3,178,281 - = =
Food, Bevereges, Tobacoo and personal producks 11, 118854 A 207 027 ATINTS 190,752 11,811 -
Paper 3,005,897 410 . § }
Slesl 3787374 1,258 655 =81,521 217,002 681, 821 127.70R
Shapbraalkmg 291 242 991 143 =R el 91,242 881, 242 SB2BYE
Dil Rafingry 2,000,000 . . . - 3
PFiasiiz 8,257 265 | 822 T . y i
Indiiduals B,278,205 o7 524 104 570 80 415 41 TB8 34 820
Manuactunng TP8408 1093580 : i -
Cihers 1,702 965 TAT 487 59,275 77.523 - =
122 5 T G0 635 816 2 5B8 555 1i'i!.'.|i"-ﬂl:|-l- P Es0 TTe 748250
Cradil fisk by public | private secicr
Public | Governmend 208 084 35 416,158 - - =
Pervala 'IEIIE-W 21 ES. 217448 2588555 !H.lﬂ'ﬂ 1,830,778 745250

)y 122589703 GO.635816 2538556 1,057,808 1930779 7453250



4414 Contingencies and Commitments

Credit risk by industry sector
2024 2023
Rupess in thausands

Agriculiure, Forestry, Hunting srd Fishng 51,824 211,054
Taxdile 3,872,083 2,861,168
Chemical and Pharmacsuticals 787 3,301,965
Cament 250174 415 738
Sugar 1,848 303 485 BT4
Faateear and Leathar gamments 6852 .
Automobile asd trarsgariation equiprmont 1.613.588 14587973
Elacironics and elecincal appiances 1,437 262 36B.730
Corsbruction T.520,134 6.550875
Power (eleciricity), Gas, Watar, Sanitsdion 1,006,274 A1 045
Wholesale and Redail Trods & 26T 7T 7160544
Transpar, Slorage and Communicaticn 62 517 T8.7540
Financial 232,557 482 434
Glasgware 146, 581 18T
Insurance -
Sanvices G 940 080 2441 BBS
Food Hevereges and Tobagcd 2.852,062 Tab 420
Paper 53,111 67,164
Stesl 3,044 16D 1,868,754
Shipbrezking 32,469 19425
Qil Rafney 2,200 -
Plastic 1,770,852 1,571 022
Individuals &, 304 6 Bad
Shipyard 438,301 617 B2T
Manulacturing 1.0948 55%5 I3ETS
hars D0, 302 B35 018

44 00 B51 32 706 250
Credit risk by publlc f private sacior

Public /' Gowarnmen 445277 1,302 708
Privaie 43571 574 51,403 452
44,020,851 JEITDE.EEEI

44.1.5 Concentration of islamic financing and related asséts

The bank top 10 exposures on the basis of 104l (lunded and non-fundéd exposures) aggmgated io s 51,561.007 million
(202% Fe. 45 552 738 million} are as following

2024 2023

Rupees In thowsands
Funded 40 610,805 34,087 850
Hon Funced 10,770,132 7,484 886
Tntal Exposure 51,581,001 4, 552, 738

The sanctioned limits against thesa top 10 exposures aggregaled 1o Rs. 53,560 million (2UZ3. Rs. 58,632 milkcn)

Total funded classifled therain

2024 2023
Provision Provision
Aot hald Amoiant held
Rupess in thousands

OAEM
Substandard x
Doubtful - - -
Loss = = =
Total - . 5 =

I



44.1.6  Islamic financing and related assets - Province I Region - wise Disbursement & Utilization

2024
Provinca | Region Utilization
Dis nis W o
e Punjab Singh  including Balochistan Islamabad '";'{;:“
FATA P
Rupess in thousands
Punjat 417,367,000 | 418,225,898 635880 | 48,737 T i%as]  e008
Sinah 160,671,258 | 3.027.470 | 177.632.389 . 44 8656 | 2988
KPK including FATA 484 075 23 1 | 430304 1529 1880| 3008
Balochistan 45,571 2,879 3651 | @pet : ;
Islamated 28,305 604 1,588,712 - 251 16385 | 267%5.636
ALK includny 3 ; : g : 2 2
Gilgit-Batistan 31,348 4898 ; . . 2834 | 23815
Total BIEU04807 470880140 TTBETIOIS  aeEEl o753 p6GITES6 35618
2023
Pravince | Region Utilization —
Disbu nts KPR e
A Punjab Sindh  Including Balochistan Islamabad '“;'l"‘;:r‘“
FATA e il
Rupees in thousands
Punjab 384 158 578 1 1,433 454 61,036 S.076 177.821 T7.234
Sindh 125,356,627 J.0B5 06 | 122237557 . 18,065 B.B16 .
€PK incluching FATA 510,171 51460 1,765 | 421528 : 27 626 7.172
Balochistan 71473 7 0Es 5,246 SF 1,7TEB
slamabad 25741805 | 4279148 | amee 2,240 | 21455648 :
AJK incluging - - = - - - -
Gilgit-Baltistan 43282 8,310 : 2 ; 8810 | 25082
Total 535860,335 320913300 173p7R052 487722 2725 21B7AGI0 40088
Market Risk

Markel Hisk anses from changes o marked rales such gs Prodit / Yeeld Rates, Foreign Exchange Rates Equity Prices, and /
o commodity prices as wel as ihelr comelatons and volatiities resulting in 2 lo%s o samings and capitad The Bank =
exposed 1o marked nsk pamarily through ds frading activities, which are centered in Treasury and FX Group

The Bank's Markel Resk Managament structure comssts of Rsk Management & Portfobo Review Committes (RMEPRC) of
ihe Board Management Finance Committes of management and ALCO. There is an indepencent Marke! Risk Managemean!
Divigion reparing dwrectly 1o Group Head Fisk Management Markel Rsk is an mdependent risk management function ihat
Works N close parnership with the business seqmants 10 ently and manitor rmadeel rsks hroughout (he Bank and to
define merket nss palicies and procedures Markat Bisk sesks fo facisate eficent nskirelum decisions, reduce valatility n
aperating perfomance and provide transparency inio e Bank's market nsk profile for senior management, the Board ol
Dsreclors wnd reguilstars: Market rsk aushonty, incheding both approval of market risk limits ang approvel o markes risks s
veshad in the ALCO

Iy e willy regudadnny feguinemenss, 1he Bank bas cearly defined, = its Risk Management pofcy, the posibons which shall
be subpecl 1o market nek The cefirdion covers e sccourting dassificabons as well as posifcns booked by differsni
busingss proups under “Available for Sale” catagory. The assets subject to freding book realrment ams frequantly, mosty on
daily basis, valued and actvely maraged. The posfions which do not fulfill the critena of Traging book faids weder the
Banking Book and are frealed as per SEP requisemants

The Bank messures snd managas Market Risk by ueing conventional mathods (& aodional amounts, sensBhity and
combinationg of vanious imite. Bank has established a specific Market Risk Limit Policy providing guidesng for assuming
conroled medkel niak. it monsdonng &nd manapement

Beside comvenbonal methods, the Bank also uses VaR [Value af Resk) technique for market nsk assessment of posidicns
assumad By s reaswy and capital markel groups. In-howse based sobdions are wied far caloulabing mark bo markel valueg
of postons and generating VaR (value 2t rsk] and eansativity numbers Threshalds for ditferent positans are established o
corpdtd he expecied I0sses al & ahvan confidencs level and owar a specified time harizon
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& frmmuework of SiNeSs tesling, Scenang anglysid and reverse stress tesks o both Danking and rading Dooks 35 pas sBP
guld:h.rl:-l: alsg in place. The resuils ol 1he sireas tesls are revewed by sanior management and alsa repansd i the SBEP

Balanes sheet split by trading and banking books

Cash and BEances with
traasury banks

Balances wiih ofhes banks

Ceue from financial instiutions

Irvesimeants

lelamle Fnansng and relatad

aggaly

Property and aguipment

Right-of-se of assets

inmangibie assets

Defarred tax assals

Other assets

Foreign Exchange Risk

2024 2023
4 Trading
Banking book  Trading book Total Banking bosk Kook Total
Rupees kn thousands
18 114,511 - 18,7145 18,524,065 - 19 528.055
a2 O - 962 053 2. 748278 - 2T4R2TE
2. 000 (0¥ . 2,000 000 2,500,000 - 2500000
IR TIT  TIBARIATA 146 558 201 I8 216,930 SR3FTETI 132.544 302
118,353,443 110,353 443 89,347 445 = B5 347 1B
5,191,177 - 5151117 3. TEE 402 - 3,755 402
2355818 - 2355818 2,027,781 - 207,71
1,044 0R8 . 1.044 055 532,846 - 532,840
a0 7ET - anTar . a -
11 535 850 - 11,625.680 14,014,615 - 14,004 615
188 G50 164 VIR A% 4ATA )V MMIERE 170672333 B63FTATE 256 595 708

Formgn exchange ngk exposas the bank bo changes in the values of cument holdings and fulure cash flows dencrminated in
currences other ihen home currency dua to the exchange rate fluctuation and volstiity. The ypes of instruments exgosed 10
Ihig rigk include forelgn curency-denominated financing, loresgn currency-gencminated oeposits, lulune cash fows in fomegn
curreRciEs ansing from foreegn exchange ransachons, it

The core objective of fareign exchangs nax management is to ensura the faregn exchange exposure af the Bank remains
within defined risk appelite and msulate the Bank against undus Iosses (hal may anse dwe to volatile movemants in fonegn

exchange rates of profit raes

Unsipd Stabes Doliat

Gresl Brtmn Pownd Stering
Euro

Japanese Yen

Orner CLmencies

Linited States Dallar

Great Britain Pound Starling
Euro

Japaness Yan

Orhr gurrencies

Ty

2024
Forelgn Foreign Net foreign
Oif-balance
Currency Currancy shaet i CUrmency
Assots LEabilities CAPOSUnG
Rupsaas |n thausands
2,138 8995 4 7B 611 2 550196 (83.500]
344971 B10 604 ARD ERE 14 B80S
451,532 440 102 BT 025 8D 455
133 18 = 1,313
i i 16 - BO0.156
3016864 6,057,441 3,136,609 10z.23
2023
Farelgn Forelgn Of-balancs Mot Fareign
Currgncy Currency shaut AamE currenty
Assels Liabilities EXpoSure
Rupess in thousands
2725356 6,164, THY 3. 328 25T 11171,104)
923 854 230 224 = 743
485,123 LR ] . <% )
18,729 174 18550
134,631 - - 133,031
4308893 7,583,160 3.328 207 51030
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2024 2023

Banking Trading Banking Trading
bosk Book book book

Rupess in thousands

Imgact of 1% changa in foreign exchanga rates on

- Prafil and loss accound 1032 - atl -

Equity position risk

Bank's progrietary posions in the equity instruments exposa if fo the squity price nsk in is ireding and banking Boaks.
Equity price risk is managed by apphing trading limit. scrip-wise and portfalio wise nominal bmits. VaR analysis and stress
tasting of the eouity portiolio are also performed and repored to senior management. The siress test for equly price risk
assesses the impact of the fall in the siock market index wsing internal based assumplons.

2024 20231
Banking Trading Banking Trading
boak ook book bk
Rupees In thowsands

Impact ol 5% changa in sguity prices an
- Profit and ngs acoount - = - "

- Diher compaehensne noome 2 . -

Yield | Profit Hate Risk in the Banking Book - Basel Ii Spacific

¥aald rale sensitivily pasition for on-batance sheet instruments is based on the earler of cortractual re-pricing o malurity
date @nd for off-halancs shest instiuments s based on settlement date Yield rsk occurs when them iz a mismalch
befween positons, which are subject to profit rate sherations within a parfeular tme perod. The Bark's finanding.
placement and investrmant activiies ghve rise to profit rate risk. The effect of changes in profit rate & on the Bank's
meome, and resultant impact is on the Bank's nel wordh,

Profit rale risk s primarily managed by monitodng the rate sensdive gaps and by having the pre-approved fimits faor
repricing buckets. ALCO is the supervising body for adherence with these, complemented by Ihe monfonng of sensangy
af the Benk's fnancial assels and R@bililes 10 Yanous Scenarncs

2024 2023

Banking Trading Banking Trading
book baok book book

Rupees in thousands

irrpact ol 1% change in profit rates an
- Profit and loss sccount 121,976 31,476 84,835 280,530

tale
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44.3 Operational Risk

Operatanal risk (s tha nsk of loss resulting from madegquale or faied internal processes, peopla, and systems or from eocdernl
avants This defindon mcudes egal ngke bul excludes stralegic and raputatonal neks

The Bani's operabonal sk management Tramesork, &5 [aid gown in the opsrabonal nsk polcy, duly aporoied By the Board ol
Camciors (BOD), i Nexible enough to implement in stegas and parmels the oversl nsk management approach fo evolve in the
light of arganizaticnal leaming and the fhuure needs of the Bank Operstions] loss evanls ane mviewsd and aggiopnate
COmECEHVE actions are taken on an ongoing bass, noluding messunes 1 impreve centrol procedymes with respect o desgn and
opergtive effactivensss

An independent Operational Risk Maregament Function has alse been estoblished within the Risk Management Group, as per
the requeremenis of SBP Basal Framework and in line with tha international best practica. This function is responsbla 1o ansure
that management of cparational risk in the Bank is carried sut in accoedance with the hark's approved pohicies and ramesvonks

Opersticnal Risk Managemant heips the Bank understand risks and improve mitigaing controls &0 as o minimize aerabanal
riska gl are inharant in aimost all amas of the Bank Gaing forward, tha Bank will further strengihen 83 risk function, policies
and procadunes o lacilitabe g aperations and moiove quality of ateels to safeguard interea: of depositos

The kay slements in ihe operatong nsk Management progess ane

- Risk Idanbfcation & Assessmant
- Risk Manitoning & Repoeting
- Risk Control & Bigigation

Dperatonal Rk dentification st the Bank is based on ublizabon of dversfied toois including bul not limiled 1o inernal and
externgl doss § contral braach [ near miss incdents date colecton, pooess reviews, inlemal | oexiernal audn ( reguiatony
inEpEChon chservalions, expen judgment and sef-assessment eic. Since scope of operetional risk spresds across dfferent
functions of the bank, rokea and rasponsibiltes regarding operastional nask managamant s sprasd acraes all the groups i he
bank, Govemance siructure invalved in managameant of cparations! risk is s follows

- Boad of Drecors
- Fisk Managament and Fordolio Rewaw Committes (RMAPREC)
- Presidant

- Fisk Management Group (MG
- Al Business and Suppor Groups

Hasad on the snalyss of operstional risks through mainienance of ocperational risk database. 4 periodic repoing of aperational
ladses and significant nsk avents 15 being done for review of RM&PRC on quanefly Bass The SIong Comig: gmwanment
ENCOMpaEses documented policies | procecures and systems in all key arses &3 effective rsk maigaticn ook

The Bark is focusing on the fodowing riss miigation tools

Business Continuity Mansgemen! ! Desastar Racowvety Pianning
- Takaful
Chutsouncing

Continugus mondoring of the effectiveness of miligants has been ensured through regular complisrce reviews and
independant validation by Imermal / Exiernal Audit nspactons

Operaticnal nsk covers @ broad range of nsks and is usaful to sub-dhide cperatonsl nisk iMD two Main categones i@ Intarna
Ris=s ard Extamal Riks

Operatiorial sk event types are further divided ints seven types which are 28 under,

- Irdemal Fraud
Estenal Fraud
Damags 1o Physcal Assels
Exesution, delnery and process mansgermant
Busmness disndpbon and syslem (allung
Employrment praciors @i workplece safaty

. Clients, products and DUNess practices

el



Operational Riak-Diselosures Basel Il Specific

Sanpe \na Bank currently baing at infancy stage is using Basic Indicator Appeoach (BLA} for afocaton of capital charge for
oparationad risk @ the ooprrer stone of capilal allecation untder agvanced agproaches of Basel | is the historical ime sefies o
coergtional loss data

Oyparatiorsl koss data paraining 1o key sk @vents s also collachisd on bark-wice basis. Penodic review and analysis wilf be
prapanss for ganicr managemert and Risk Management and Ponfeio Review Commifies (RMEPRC! of the Board Swech
reparts will cover the significant risk events wim rool cause analysis and recommeandations lor further imgeoWameants

Business Comtinuity Planning & Health, Safety & Environmaent:

& comgrehensive Businass Confinuty Plan & @ place whereby all Branches & Head Office functong have devenped ineir
Allermate Sites which will be operational in case of emergency

W have established minimum safety standards that all businesses offices and branches of the Bank musl adhers 10 and
phcourages il emplyaes io promote the safety of ther Tallow employeas and CUSIDMErs

Fraud Risk Managemant:

Fraud Rk Managamenl Division has been formed undsr Risk management group t0 ensure appropiiate profection of hnancal
and reputabonal inkarest of he bank and core responsibiities arg:

- Corrpliance on SBP directives for palicies. procedures and intarmal £ extarnal reporing

- 24/7 Monitoring of Digilal Barking & Alernate Dalivery Channel [ADC] rensacbons.

- Fraud trasning gwarensss

- Handling frauds melaled comglains and thew resciuton as per SBP directives inchuding FOTH affars

Infermation Technology Security:

An indepandent |T Sacurity divisan & in place to counter cybar security hreats. However, thie B a dynamic ama and the bank
ia in e process of acquirng mce soiutions & implemantng mare contros. Broadly speaking, IT Securty covers the fofowing
main ateas in secardance with Board approved palicy

- Inpiemant informaton securty policy and asscaaled process amd conlrols

- Impeamant AsSess and Authentication conirols

- Periodicaly conduct accass mview of privilege users.

- Parisdicaly condust Risk Assessment of crifcal information assels

- Parigdnaly candust internal | extemal vulnerability assessmant and panatration testing of citical infermation assets

- Informatian | cyber secunity awaranass o e casted amongst stalff mamoers

- Incident response and kessan leamsed.

- Borfinuous commumieation to sakehokiers

- Confinucys | mprosement

Shari'ah Men Compliance Risk (SNCR).

The Bank & fuly scquanied with SHCR and & potential smphcalsons on the reputation and businsss of the Bank. Theredone the
Bank shall ke sdequaie maasumes to address SNCR and engure confonmity of its operst:ons with Shari'ah prncigies

In additien ta tha Shar'ah Compliance Desartment, exclusively oversesng SNCR nsk, the RMAPRE and senior management
shall &laa slay thair raliz in monitoring the gama

All Ehasi'ah nen-complianca evente and ransactions are roporied to Shan ah Non Compliance Risk Management Committee
(SNCRMC), RMEPRC and BOO on quertedy hass by Shari'en Compliance Department (SC0)

Liguidity Risk

Liguidity risk is the potential for 1086 10 the Bank ansing from either ifs Inadility 1o meet 43 okligations or o . nCremses in
assets as hay fail dus without incuming an unacceptable cost The Bank's Board of Directors sets Bank's poicy for managing
Bquigdy risk Bnd enrusts accocuntability for supervision of the implemeriation of this alrategy 10 senor management Sarfiar
manageme axercses ita respansibilities lor managing market & hgquidity nek inrough vanous commitiess includeng the Assat &
Liabilty Managermant Commiiee (ALCO) Treasury departmaent manages fhe Bank's liouidity position on a daly bass. The
Rank's main approach of managing ne Squidty sk s to make certain that @ wil abways have adequate liqudty o meet its
lighiltias when they ane due in noomal and shrassed Scenanos withaut incurfing any urioward expendiure of risking reputational
harrr. ALCO moriors the manbenance of lguidity ratics, deposiors contentration both in terms of the averall furding min and
gvoidance of wndue reliance on lsrge individual deposits. Regular liquidity siress testing w conducied under a vanety of
ecenarics coVEring both normal and more savers market conditions. There is an Assel Liability Management Framework 0
place for focused handing of Liguidty. This ramewss also incirporales early warrrsg idiaton.

il
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45  PROFIT /[LOSS) DISTRIBUTION TO DEPOSITORS AND SPECIFIC POOLS

46,1 The Bank = maintanirg the lollewing types of pools for profit declaradon and disinbution

-k

Ceneral Pod

IERS Mushamaka Pool

Treasury Musharaka | Mudaraka Poolk
Spacial Mushamlka Poaol

Eqity Peal

L T

Featsres, risks and rewards of each pool are given bebow:

1 General Pool

The Bank manages cng ganesal pool for ils depositors’ [Rabbul Mal) maintsining deposts under Mudaraba in beth (ocal and
farean surrenciad and siss commingied its equity in this pooi. The ncome (gross income less direct expenses) generated from
the poal is cistributed between Bank’s equity and depositons’ fund in progorton 1o iheir resgective shere in e pool Unoer the
Mudarsba mechanism, fhe income so delibubed o depositors’ fund B shared between fhe Bank (Mudark) and depossors’
{ Rasbul Mal) secoiding in the pra-sgresd profit shanng ratios and assigfed weighiages

The deposis and funds accapled undar thie Gensral Paal afe deployed 1o diversided sectors and svenues of tha szonomy |
business mainly £ “Agreubure, Foresiry & Fishing, Textie & Alled’, Food & Alied’, Distribution & Trade’ ‘Investment in
Govemmeant of Pakistan ljarah Sukuk’ et

Faramelers associatod with risk and rewards

Falloweng are the consideraton altached with nsk and reward of genaral poal:

Peniod, return, safety, security and Iiguidity of investment.

Financng proposals under process at vanous stages and Bkely 10 be extanded in the near future

Expiciad amount al procuremant of deposit during coming days a5 a resull of capcened maketng efiols of the Bank
Esamand of risk attached o waricus lypes of irvestimams

SBP rules and Shaimah clearancs.

2 islamic Export Reflnance Scheme ([ERS) Musharaka Pool

Tha Bank manages IERS Musharska Fool for funds sccapted from SBP under IERS  Undar the PLS machanism, the Bank
generales revenues from the pool funds which are shared with the S8 according 1o the pre-agreed profil sharing ratos,
Musharaka mvestments from the SBP under |IERS are channaled towards i export sector of the economy and ofthar financings
A% ped BEF guadsinas

3 Treeasury Musharaka ! Mudaraba Pools

Tha Bank accepts funds from cthes banks o manage is liguidity under Musharske §/ Madarebs mode The fends acoepbéed g
lapgad io mmunerative assats having maturiy an of afer the penod for which funds are accepted The revenue penereted from
the pool asset is shared betwesn ®ia bank and othar member of theé poal according to pre-agreed prodit shanng ratios or assagned
weghtages accardengly

4 Special Musharaka Poel

The Bank also sccepts funds ¢ deposts (oler han Banks) ender Musheraka mode. The comingled binds unsar e arrengemant
are deplayed in remunertive 58S a5 par the terms of agresmant. The evenus ganerated from these assebs are then shared
as par pro-agreed profil sharing rafks

5 Equity Fool

The Equty Pool consists of Bank's equity and funds accepied on Oard (ron-remunerabive currgnt deposi sccount) tass. The
funds of this poal are invesied 0 VBROUS 855818 OF vEnires which are higher in risk or having longer funding @ericd. In adddion o
that all siaff financings are fnanced by thes pool. The risk of assets in tha pos! B borma By the Bank

I
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Charging ol expenses

Direct sxpeness are besnp charged 1o respactive pools, while indirect experses such as general and adminstraties expenses arg
being boma by the Bank as 8udanb Mo provision expense (8 charged to the pool unleas || = weiben off The direct sspenses
charged io the pool may include depreciation of farah essets. premium amedization en Sukuk, imoaiment lossas due to physical
damages 1o speciic assets in podis elo. Howewar, thig s not an exhauslive kel the Bank's pool managernen] framessodk and e
respechva pool creation memdso may inanbfy and spacity thaza ang any oihar similar axpenses i be charged 1o he pool

Following ane the detail of profit disinbulion among different pocl meantamed by 1he Benk

md |

2034
Profit Rate &
Profit Amount of
Pool D weightage Prodil Rabe Mudarib Profd Rale General
ripiion announcement  Earmed haring Aatic Foe distribubed Hiba Genersi
of Mdarih Hiba
period _ "
Rupers in Hupees in
) e thousands £ ) thousands
GeEneradl poal Morindy tB.a3 5000 9.501 853 14354 1913 2.247 E88
lelarmiz Export Rafinsnce 4 5 = i -
(IFRS) Pood Moy 1831 16.83
Tressery Musharaka! P 3 - . .
Asincalis ool As reguired 803 17 56
Morthiy / s
Special Musharaka Fool required 20.03 - - 1B 18
Equity Pool Mondhily .78 - = H x =
202
Profit Rate &
Prafit Amount of
wakghtags Profilt Raie ' Mudaric  Profit Rate  General
Foo) Damcrihon annguncement  Earned Sharing K Fae distributed Hiba Semern
af Mudarib Hiba
periad -
Rupees in Rupess in
% kY thousands £ £ thousands
General poo Konthiy 20.38 S0.D0 7540, 704 11.68 14.33 1,281,658
Islarmc Export Refinance g - : .
(IERS) Poal Flontiiy Ll 145
Treasery Musharaka/ B -
Mudarsba Pool A redjuired 17.04 14 .80
_ Marihly/ As ) i ) .
Special Musharaks Fool reaklioad 581 14 54
Egquity Pool Marhly 1506 - - - - £



L) GEMERAL
46,4 TRUST ACTWITIES
The Bank undertakes irugiee and other fiduciany activities. (kal result in the halding or plaong of assets on pehalfl of Individuats and
eahver orgatisations. These ane not asseds of the Bank and, tharafose, are not included as such in hese financial statements. ASSE®
hald undar st in invastor Portfolic Securities Accounis (IPS) accalmis are shown m e table Deiow
Govammant of Pakistan ljarah Sukkuk [Face Value)
2024 | 023
Category Rupees in thousants
Mumiber of IFS : Humber of PS5
Accounis - Accounts TR
Ingurance Comgenics 2 810000 14 1,010,000
Pensian & Employes Funds 2 183 000 4 176,100
Total 4 1002000 18 1,186, 100
46.21 Figuns havis been roundac off 10 the nearest thousand of Pakstan Rupess unkess ciharwise slated
48,3 Comgaratve mfarmatan has boan re-clasedied and re-aranged in these financal stalements wheiever necessary o facktaie
comparson and beber presenation
The effec of reclassification, rearrangement, restalment n the compamtive information presented in these financal statemans
due s adoption af new lorms for the préparation of annual financial stalemsnts 45 explained in nole 2.3 &5 foilicwes
Description of iem Makure Fram Ta Fa in 'O0C
Right-of-use 3s5els Asse Praparty and sguipment Right-ol-ue aesels. 2 027761
Lease Eatiliies agansl nght-of-use-assals  Lisbdiy nrer flabiibas Lease labiities 2 525 058
464 The fotowing comasponding figure has taen re-arangad far ihe purpose of compadison. with other nelevant changes in fhe financial
BlEamans inconparated mgneen
Diec 31,2023
Duoscription Rupees in F Farm To
thousands
Balance with MCB for OTC Transacions BO.45.  Gtiheraseis i:—.iﬁ:ﬂ]
a7 DATE OF AUTHORISATION FOR ISSUE
These financied sleiemends wers suonsed [ar igsue an by Iha Board of Direcisre of e Sank
Ay

Chief Financia Elﬂil:er- President { Chief Executive B‘é? ﬂ%iﬂ A”D rector
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